YOUR FIRST STEP TO SCALING
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#1. FIRE
YOURSELF
FROM ONE

TASK TODAY

SYSTEMS THAT SCALE.
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YOUR FIRST STEP
TOWARD SGALE

¢~/ ONE SMALL STEP NOW. MASSIVE MOMENTUM LATER.

If you're constantly juggling tasks,
rushing content out last-minute, or
rebuilding your workflow every
week from scratch... it's not
because you're doing it wrong—it's
because you're doing it alone.

Scaling a business isn't about doing
more.

It's about building systems that do
more for you.

This Golden Brick is your first move
toward freedom, clarity, and growth.

It's not a full strategy. It's not a
complicated checklist. It's a single,
powerful shift that changes how
you run your business—starting
today.

By the time you finish this, you’ll have taken real action to reduce mental load, reclaim
your time, and start building a business that works even when you're not grinding behind
the scenes.

Q
' LET'S LAY YOUR FIRST BRICK—AND BUILD SOMETHING THAT LASTS.
AL
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FIRE YOURSELF
FROM ONE TASK TODAY

GOLDEN BRICK #1:
You can’t scale what you won’t release.

There’s a reason everything still feels manual, scattered,
and heavy—it’s because you’re still doing too much of
the wrong work. This Golden Brick isn’t a tool or a
template. It’s a decision: to stop operating like the entire
business depends on you. This is your moment to build
the system, not just survive the to-do list.

And it starts with one task—just one—that you commit
to never doing manually again.

%/w/w LET'S DO IT!
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Most people don’t scale because they
never stop doing the things they’ve
already outgrown. We get stuck in the
loop of doing everything manually,
telling ourselves we’ll systemize it
later—once we have more time, more
clarity, more space. But “later” never
comes. Systems don’t get built when
things finally calm down. They get
built the moment you decide: this task
is no longer the best use of my time.

THIS BRICK =5
MATTERS

Most people don’t scale
because they never stop
doing what they’ve already
outgrown.

That’s what this Golden Brick is about.
It’s not a massive strategy or a
complicated framework. It’s one
moment where you draw a line in the
sand and say, “l don’t do this part
manually anymore. I’'m building
smarter now.”

This is where scale actually starts—not
with a content calendar or a better
planner, but with one small shift in
how you operate. This is the beginning
of your system. Your first brick. And
the way you work from here on out
will never be the same.
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5 Steps to Fire Yourself from One Task Today

SPOT THE REPEAT OFFENDER

Notice the one task you keep doing over and over. It’s
not the biggest—it’s the one that drains you the most.
This is your candidate.

DECIDE TO BE DONE

No more “Ill figure it out later.” Claim it. Decide this is
no longer your job to repeat manually every week.

BUILD THE REPLACEMENT

Create a template, record a quick screen video, write a
checklist—whatever lets someone else do it, or lets you
do it in half the time.

MAKE IT OFFICIAL

Save it in a system. Name the doc. Pin the SOP. Set up
the automation. Whatever it is, finalize it so it’s not
floating in your head anymore.

SAY IT OUT LOUD

"l don’t do that manually anymore. I've built the
system." That’s the sound of your business starting to
scale.
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GHEERS T0
YOU:
IMMEDIATE
IMPACGT

The moment you fire yourself from
that one repeating task, something
inside you shifts. It’s more than time ™\
saved—it’s a reclaiming of your -
energy, your creativity, and your
leadership.

You’ve stopped operating like

someone who’s just “keeping up,” This is the first real structural shift in
and started operating like someone how you lead your business. It's the
who’s building a business designed moment you stop letting busywork
to grow. dictate your potential—and start
choosing systems over struggle. What
This is the moment you go from you’ve done here, with this single brick,
reactive to intentional. will ripple through every part of your
business as it grows. You’ve taken back
From overwhelmed to strategic. control, created space, and set a new
From stuck in the weeds to standing standard for how things get done. Now,
on a foundation you built—with on the next page, it’s your turn to keep
purpose. building. Use the checklist to name the
tasks you’re ready to fire yourself from—
This Golden Brick may seem like a because you’re not just growing

small move. But it’s not. anymore. You’re scaling.



THE “I'M DONE DOING THIS™ LIST

List out the tasks you repeat over and over—then start firing yourself, one line at a
time. Template it. Automate it. Delegate it. Build the system once and free your
future self.
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What you just did was powerful.

You took the first step most people
never take:

You built structure instead of chasing
hustle.

Now let’s keep that momentum going.

If this Golden Brick gave you clarity,
imagine what happens when your
Google Business, your content, and
your systems are all working for you—
at once.

That’s exactly what the Mini Scale-Up
is built for.

It’s a fast, done-for-you jumpstart to
help you stop spinning and start
showing up like a brand that’s ready to
grow.

THE MINI SCALE-UP INCLUDES:

e Google Business Profile Tune-Up

e 10 Custom Captions + Graphics

e Easy wins. Real visibility. Zero
overwhelm.

BUY NOW

UP FOR THE MINI SCALE UP  SIGN Ur ruw===
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Tired of Posting on The Fly or Burning
Out Online?
You’re not alone —and you don’t have to do it this
way anymore.

Massachusetts small businesses are the foundation of this
state. Build to Scale was built to support you—strategically,
creatively, and system by system.

What You'll Walk Away With:

7 Arepeatable content system
that works

~ Altools to savee you time

1 month of scheduled,
strategic content

Templates and workflows that
grow with you

~ Control, clarity, and brand BUILﬁu
TO SCALE

What It’s For:
[ ~ ACONTENT SYSTEMS BOOTCAMP
Content Batching & Automation e

Al Workflow Design CODEFORCE DIGITAL CONSULLTING
All races. All ages. All incomes.

SEO for Local Growth
We believe digital space \ ﬁ
Lk

Evergreen Systems & Templates
belongs to everyone. '...
EMAIL CONTACT@CODEFORCE.US TO GET ON THE LIST

COMMITMENT TO EQUITY:
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YOU'RE BUILDING
SOMETHING REAL.

Scaling isn’t about doing more—it’s about building smarter.When you laid that first
Golden Brick, you did more than save time.You changed the role you play in your
business.

YOU'RE NOT JUST RUNNING A BUSINESS-
YOU'RE SHAPING HOW IT RUNS.

This single action—the one task you chose to systemize—is more powerful than
most people realize. It means you’re not waiting to “get it together later.” You’re
choosing clarity now. You’re choosing systems over stress. And that means you’re
already on the path to real growth. From here, everything gets easier to scale.

Each caption you batch, automation you set up, and system you define becomes
another brick in the tower—clear, intentional, and built to last. Keep laying bricks.
Keep trusting your role in this. You’re not just running a business anymore. You’re
building one that can run with or without you.
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