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VGS Deployment Project Management

Verkada Global Services (VGS) offers Deployment Project Management (DPM), a comprehensive 
professional service designed to assist enterprise-scale customers with rolling out Verkada across 
multiple sites and even countries. This offering helps ensure efficient, successful deployments and 
provides ongoing support to meet the specific needs of complex organizations.

De-risk your deployment
With large deployments, some 
things will invariably go wrong. 
VGS is with you every step of the 
way, in the ears of your installers 
on gold installation standards, 
and assisting you with usage best 
practices; All to mitigate risk.

Vendor-led guidance
Our in-house project team 
helps ensure a smooth, 
effortless deployment with 
their product expertise and 
best practices from hundreds 
of past deployments.

Deployment Project 
Management

Faster time-to-value
Realize the value of your security 
investment faster by letting us 
take care of configuring your 
products, training your staff, and 
providing best practices.

Get started today

What is Verkada  
Global Services?

Key Benefits

Overview

Reach out to your Verkada Account Executive or Authorized Partner to discover how Deployment Project 
Management can benefit your organization.

Verkada Global Services (VGS) is our professional services division that puts the experts 
closest to our technology behind your deployment journey. Work with a dedicated Verkada 
team to accelerate deployment, drive adoption, and realize the full value of the Verkada 
platform with less risk and effort.

www.verkada.com services@verkada.com

1.	Weekly Deployment Coordination  
& Overall Project Management

2.	Planning & Scoping 
•	 Command Org / Site Structure
•	 User Management & 

Permissioning
•	 Device Naming Architecture
•	 Networking Bandwidth & 

Firewall
•	 Roles & Responsibilities

3.	Deployment & Installation
•	 Deployment Schedules  

& Strategy
•	 Installer Training
•	 Device Configuration
•	 Issue Resolution & 

Escalation
•	 Progress Reporting  

& Dashboarding

Get the full value of your security investment, faster
Our dedicated team of VGS project managers can support your organization with the following services:

4.	Quality Check & Sign Off
•	 Deployment Quality Check
•	 Deployment Health Status 

Reporting
•	 Define Sign Off Metrics  

& Site Level Sign Off

5.	Customer Training
•	 Pre-Recorded Training Videos
•	 Live Customized Training
•	 Training Office Hours
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