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* High Bridge trains * Founded in 2019 by
high performers to be former McKinsey
even more impactful consultant
in their careers Flavio Soriano

* Global leading
consulting bootcamp

* Corporate training
innovator

400+ hours of live
workshop content

1,000+ alumni globally

60+ Faculty members
from McKinsey, BCG
and Bain

4.9/5.0 on *Trustpilot
Y

Structured * Practical skills only

Problem-solving
* Connecting the content

Logical Storytelling with the job

Amazing Slides * Balancing
synchronous and

Flawless Communication asynchronous training

Stakeholder Management



https://www.trustpilot.com/review/highbridgeacademy.com

High Bridge has a global Faculty of former McKinsey,
consultants
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We have trained analysts for several leading organizations
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St u d e nt Sto ri es A huge impact on the start The Faculty comprises of My managers noticed

of my career industry practitioners my growth

Jill S.

Timmermann Group

Amanda D.

Timmermann Group Roland Berger

I began without basic hard skills and
structured communication, but the bootcamp

helped me excel in these areas.

The high- quality content
made a difference. As | incorporated the
course lessons into my routine,
my managers definitely
noticed my growth.

The main difference was that the
Faculty had practical
backgrounds, so people who have

For me, it's a pretty huge impact
because | am just in the start of my

career so there were a lot of new . g .
things to learn. In the future, | will use worked in the field of consulting
g ’ ; who had a lot of knowledge from

Online Delivery, 2bout i e boctsomp. s
Global Impact

' ' ‘ ‘ ' Simply Would have taken years to

invaluable learn on my own

Bain & Company DHL Consulting

The contribution High Bridge has made to
my success has been simply invaluable.

Transitioning from financial services to

Consulting, gaining access to experienced
professionals with genuine consulting

xperience, and learning from their engaging

workshops have equipped me

to stand out in the field.

High Bridge was a great learning experience
for me. It provided me with skills and
concepts that would have taken years to
learn on my own. The High Bridge Faculty
are highly experienced, conduct
interactive sessions, and
empathize with the
challenges we face.

H I G H B RI D G E S




Success Case: Timmermann Group

The Case

Complication

Question

The Timmermann Group is a boutique Consulting firm
based in Germany.

It supports organizations in change processes, such as
agile transformations and strategy implementations

The Group is expanding rapidly and has identified the need
for a unified foundation of core skills to be instilled in new
employees from the outset.

» These skills should be attainable efficiently and cost-

effectively, ensuring these skills are consistently available
for onboarding future hires.

How can we deliver all the essential skills of Problem-
Solving, Top-Down Communication and Teamwork to a
cohort of over 10 diverse Associates?

H I G H B R I D G E

! -
Timmermann
G

roup

The Training

“Although it was time consuming to do next to the daily
tasks it was really useful and will lighten my future work’
Associate

It was very helpful to do the bootcamp "only" half days
with so much input.”
HR Specialist




Success Case: Timmermann Group

Bootcamp impact

Pre vs Post Bootcamp Survey
n = 8 (of 12 students)

+78%

“I am familiar
with the
consulting
problem-
solving
toolset to
address any
complex
problems”

B Before

0,
R +49%

“I am skilled “| feel confident
at defining about my ability
work to draft
problems storylines to

and guide my data
structuring gathering and
them before analyses”
trying to
address
them"

. After

+23%

“l am strong
at
brainstormin
g solutions at
work, and
creating
compelling
business
cases to
inspire
action"

Change

+59%

“I am familiar
with the best
practices of
creating
strong slides,
and | can
consistently
apply those to
the pages |
create"

+54%

‘I am aware of
what exactly
makes an
argument
strong, and |
can use those
devices
to come across
as a very
logical and
persuasive
person.”

+41%

“l am strong at
managing my
internal and
external
Stakeholder'
expectations,
and
meeting/exceed
ing those
expectations”

+30%

“l understand
the main
success

factors of high
performers
and | can adopt
the right
mindset in
every situation
at work.”

p

Timmermann
Group

Average Reported
Improvement

+42%

+14%

“l am familiar
with what
makes Excel
models great,
as well as
time-saving
functions and
shortcuts.”

+27%

“I can
synthesize
large
quantities of
information
effectively
and
communicat
e with
clarity"



Business
Excellence
Bootcamp

Fundamentals upskilling
for professionals




The Online Bootcamp is scheduled for Fridays

Time may vary
according to
timezone

0:00

1:00

2:00

3:00

4:00

DAY 1 DAY 2 DAY 3

FRI FRI FRI

Structured Structured Logical
Problem Problem Sto gellin
Solving 1 Solving 2 rytelling

Break Break Break

Structured Structured

Logical

Problem Problem :
Solving 1 I Solving 2 IStOryteng

DAY 4
FRI

Amazing
Slides

Break

Amazing
Slides

DAY 5
FRI

Flawless
Communica-
tion 1

Flawless

Communica-

tion 1

DAY 6
FRI

Flawless
Communica-
tion 2

Flawless

Communica-

tion 2

D G E

DAY 7
FRI

Stakeholder
Management
1

Stakeholder

Once per

week ho

DAY 8
FRI

Stakeholder
Management
2

Stakeholder

Management

2

DAY 9 DAY 10
FRI FRI

Project
Experience
Lab

Reflection
Day

Project

Experience
I Lab

Graduation




The Business Excellence Bootcamp covers fundamental work skills

Structured
Problem-
Solving 1 & 2

The backbone of the
Bootcamp

Defining and
structuring a
problem

Creating hypotheses
and work plans

Collecting
information and
conducting analysis

Synthesizing
actionable
recommendations

Logical
Storytelling

Arguments &
Business Cases

Building solid logical
arguments of
different kinds

Evaluating the
validity of arguments
and the strengths of
premises

Spotting common
logical fallacies in
arguments

Amazing
Slides

Advanced
PowerPoint Skills

Creating top-notch
pages from scratch

Avoiding common
pitfalls when
creating pages

Using the dummy-
deck technique to
apply the
hypothesis-driven
approach that saves
a ton of time

Flawless
Communication
1&2

Written &
Verbal

Writing strong e-
mails and messages

Making concise
verbal progress

reports
Exchanging ideas
efficiently at
meetings
H B RIDGE

Stakeholder
Management
1&2

Manager and Other
Relationships

Establishing rapport
and a good reputation
with anyone from the
first contact

Managing the
relationship with your
manager

Mindsets and
techniques to receive
& implement feedback

Mapping and
responding to conflict

Project
Experience Lab

Connecting
the Dots

Solving a complex
problem from
scratch using the
tools learned in the
Bootcamp

Learning new
techniques to
manage
Brainstorming
sessions and run
analyses

Reflection
Day & Graduation

Recapping Main
Takeaways

Recapping the main
takeaways from the
entire Bootcamp

Celebrating
Closure

Joining classmates
for one last session
together to
strengthen bonds

10



Pricing ) - Full y

Light — oo
@ TrustScore 4.9/5 700 USD 1,970 USD ’

Premium

2,570 USD

Structured Problem-Solving 1

Structured Problem-Solving 2 v/ All Workshops
14-day money-back

Structured Problem-Solving 1
@ guarantee

Logical Storytelling + 3 individual coaching session

(60 min each)

Structured Problem-Solving 2

Amazing Slides

Flawless Communication

Can be upgraded to Full
Bootcamp for an additional

@ Empowering 1,000+ 1,673 USD

Professionals
CONTACT US

Stakeholder Management

High-Performance Mindsets

v/
v/
v/
v/
v/
v/
v/
v/

Analysis & Synthesis

CONTACT US

Limited Opportunity for

Full Bootcamp

Apply now for an 70% scholarship

From 1,970 USD to 590 USD for 1 Seat Per APPLY IN 30 SECONDS
Company

CONTACT US



https://highbridge.typeform.com/to/dnqe48OR
https://highbridgeacademy.com/contact/
https://highbridgeacademy.com/contact/
https://highbridgeacademy.com/contact/

Class

Class 17

Class 18

Class 19

Class 20

Upcoming Cohorts

Time Zone

* Americas (Morning)

 EMEA (Afternoon)

«  EMEA (Morning)

« APAC (Afternoon)

* Americas (Morning)

 EMEA (Afternoon)

EMEA (Morning)

« APAC (Afternoon)

H I G H

Type

1x per week

1x per week

1x per week

1x per week

B R I D G E

Date

30
APR

MAY

SEPT

09
OCT

CHECK SCHEDULE

CHECK SCHEDULE

CHECK SCHEDULE

CHECK SCHEDULE
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https://highbridgeacademy.com/businessexcellencebootcamp/wp-content/uploads/2025/10/High-Bridge-Business-Excellence-Bootcamp-Class-17-2026-Detailed-Schedule.pdf
https://highbridgeacademy.com/businessexcellencebootcamp/wp-content/uploads/2025/10/High-Bridge-Business-Excellence-Bootcamp-Class-18-2026-Detailed-Schedule.pdf
https://highbridgeacademy.com/wp-content/uploads/2026/03/High-Bridge-Business-Excellence-Bootcamp-Class-19-2026-Detailed-Schedule.pdf
https://highbridgeacademy.com/wp-content/uploads/2026/03/High-Bridge-Business-Excellence-Bootcamp-Class-20-2026-Detailed-Schedule.pdf

Take a Sneak Peek

02:29

N

HIGH BRIDGE

AAAAAAA

BUSINESS EXCE.”.NCE BOOTCAMP

Sceoll for detaiks



https://youtu.be/hk4_4ZjHKPc?si=DeEnJZ1uCmhNpg80

Empower
your team for
the future

flavio.soriano@highbridgeacademy.com

To Website

Detailed

Curriculum



https://www.highbridgeacademy.com/
https://highbridgeacademy.com/beb-bootcamp-detailed-curriculum.pdf
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