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Expanding Access. Propelling Growth

At Biocon Group, we believe that the right
to health begins with access to high-quality,
affordable medicines for patients, which is
fundamental to advancing health equity and
creating a lasting global impact.

Guided by this purpose, we are accelerating our reach - bringing
transformative therapies to more patients across geographies and
healthcare systems. Our commitment to patient centricity drives us
to ensure that every therapy is developed with the patient’s needs
at the forefront.

Innovation, scale, and sustainability define our journey. By
leveraging cutting-edge science and strategic global partnerships,
we continue to unlock new opportunities, ensuring that lifesaving
treatments are not just developed but also delivered where they
are needed most.

Propelled by this vision, Biocon Group is not just driving growth
itis shaping a more inclusive and resilient healthcare ecosystem.
As we expand access, we empower millions with better health,
reaffirming our commitment to enabling an equitable world.
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Financial
Highlights

Total
Income

3164,699

million,
($1.95 billion)

Growth 5%

Generics: 30,175 million,
($357 million)
Growth 8%

Biosimilars: 90,174 million,
(81,067 million)
Growth 2% (like-to-like 15%%*)

Research Services: ¥36,424 million,
($431 million)
Growth 4%

EBITDA: 43,745 million,
($518 million)
Growth 5%

EBITDA Margin: 27%

Gross R&D Investment: 8,585 million,
($102 million)

Profit for the Year**: 310,133 million,
($116 million)

EPS: 8.5

* Adjusted for sales from Branded Formulations Unit, India (BFI), BFI
divestment gain, licensing income and forex/ derivative accounting

** Profit attributable to shareholders of the Company

Business

Revenue
Contribution

® Generics: 19%
® Biosimilars: 58%
® Research Services: 23%



Non-Financial Highlights

ENVIRONMENTAL SOCIAL GOVERNANCE
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Biocon Biologics
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Biocon Limited

About the Report

Our Approach to Reporting
Biocon’s Integrated Annual Report FY25
reflects our steadfast commitment to
integrated thinking and transparent value
creation, in alignment with the theme
"Accelerating Reach - Expanding Access.
Propelling Growth." This report is a result of
a structured and collaborative process, and
articulates our strategic priorities, business
performance, and sustainability ambitions
through a unified narrative.

The report has been developed by a cross-
functional team of subject matter experts
across Biocon's business segments. It is
shaped by strategic inputs and aligned

with globally recognized reporting
frameworks to ensure consistency,
relevance, and a forward-looking
perspective.

Board-level committees provide
oversight to ensure comprehensive
coverage of financial, environmental,
social, and governance aspects. The
report undergoes a rigorous multi-stage
review process, including evaluations by
Executive Leadership, Board Members,
and an independent third-party assurance
provider. Final approval is granted by the
Board, reinforcing Biocon's commitment
to transparent disclosure, stakeholder

confidence, and high standards in
corporate reporting.

Key Enablers of Value Creation:

Our integrated value creation framework
draws on the six capitals - Financial,
Manufacturing, Intellectual, Human,
Natural, and Social & Relationship - to
generate sustainable impact. These
capitals form the foundation of our
strategic priorities: the core drivers that
define our goals and guide our actions.

Reporting Period

This Integrated Annual Report is published annually, with the previous edition released on July 18, 2024. The current report covers the
financial and non-financial information from the period of April 1, 2024, to March 31, 2025.

Scope and Boundary

This report covers the global operations
of Biocon Limited, encompassing the
Generics and Novel Biologics segments;
Biocon Biologics Limited, representing
the Biosimilars segment; and Syngene
International Limited, focused on
Research and Manufacturing Services. It
includes their respective joint ventures

and subsidiaries. The reporting boundary
is further extended to capture external
factors that influence the Biocon Group's
ability to create long-term value.

The ESG disclosures in this report
include Biocon’s operational and office
locations, focusing on key environmental
indicators such as carbon emissions,
energy consumption, water usage,

Note: For Biocon Limited, environmental performance data in this report pertains only to operations in India.

Frameworks, Guidelines and Standards

International Integrated Reporting Council (IIRC) Framework - ‘in accordance’
Global Reporting Initiative (GRI) - ‘with reference’

Aligned to:
United Nations Global Compact
(UNGC) Principles

United Nations Sustainable
Development Goals (SDGs)

SEBI's Business Responsibility and
Sustainability Reporting (BRSR)
Framework

S&P Global Dow Jones Sustainability
Indices (DJSI)

4 OA Accelerating Reach

f ) ﬂ
w ﬂh‘r.ﬁﬂum
e

SUSTAINABLE -~~~ "

S&P Dow Jones
Indices

A Division of S&P Global

DEVELOPMENT

G<:ALS

(SPALCo,

N2
BY) &
)
L

United Nations Global Compact

T,

waste management, and biodiversity
preservation. Social performance is
reflected through data on employee
wellbeing, diversity and inclusion,
community engagement, and adherence
to ethical governance practices. Unless
specifically mentioned, the report does
not include data from external entities
such as suppliers.

Financial and statutory
information complies with:

Companies Act, 2013
Indian Accounting Standards

SEBI (Listing Obligations and
Disclosure Requirements)
Regulations, 2015 (SEBI Listing
Regulations)



Restatement of Information

About the Report

Restatements, where applicable, have been disclosed through explanatory notes in the respective sections of the report.

Responsibility Statement

The Integrated Annual Report for FY25
provides a holistic overview of Biocon
Group's financial and non-financial
performance, reinforcing the commitment
to accelerating reach, expanding access,
and propelling growth across businesses.
It reflects the dedication to delivering
sustainable value to all stakeholders
through transparent and accountable
reporting. The Board of Directors confirm

that this report has been prepared under
the guidance of the senior leadership
team, with inputs from key business
functions, to ensure accuracy and integrity
in its disclosures.

Certain statements within this report are
forward-looking in nature, based on the
current understanding of market position,
financial health, strategic direction, and
operational goals. These are founded

on present expectations, reasonable
assumptions, and projected trends, but are
subject to risks, uncertainties, and external
factors that may cause actual results to
differ materially. Further, market data cited
in the report is sourced from published
reports and independent external and
internal assessments. We undertake no
obligation to publicly update any forward-
looking statements, whether due to new
information, future events, or otherwise.

External Assurance

To ensure the credibility and transparency
of our non-financial disclosures, Biocon
engaged Deutsch Quality Systems

(India) Private Limited to conduct an
independent assurance of non-financial
portion of our Integrated Annual Report
and its Environmental, Social, and
Governance (ESG) Data Book for the
reporting period 1, April 2024 to 31, March
2025.

The assurance provider has issued a
Reasonable Level Assurance for the

ESG Data Book and verification of BRSR
(Business Responsibility and Sustainability
Reporting) data, including the nine Core
Indicators of the BRSR as per Annexure
17A and the rest non-financial disclosures
as per Annexure 16 of Master Circular No.
SEBI/HO/CFD/PoD2/CIR/P/0155, dated
November 11, 2024.

Limited Level Assurance has been
provided for the non-financial disclosures
in the Integrated Annual Report and
conformity with requirements of
reporting frameworks, specifically the
Integrated Reporting (<IR>) framework

of the International Integrated Reporting
Council (IIRC) ('in accordance’) and Global
Reporting Initiative (GRI) standards (‘with
reference’).

The exercise was carried out following

the requirements of ISAE3000 (Revised):
International Standard on Assurance
Engagements (Assurance on Non-Financial
Information). The detailed assurance
statement is provided within the FY25
BRSR & ESG Data Book. Additionally,

our financial statements have been
independently audited by B SR & Co. LLP
as of May 8, 2025.

Reporting Cycle
Annual

Previous Integrated
Annual Report

FY24

https://www.biocon.com/docs/
Biocon_Integrated_Annual_
Report_2024.pdf

Reporting Period
April 1,2024, to
March 31, 2025

Previous Biocon
Foundation Annual
Report

FY24

https://bioconfoundation.org/reports/
Biocon%20Foundation_Annual%20
Report_2024.pdf

FY25 BRSR & ESG Data
Book

https://www.biocon.com/
docs/Biocon_BRSR_GRI_ESG_
Databook_2025.pdf

Previous BRSR & ESG Data
Book

FY24

https://www.biocon.com/
docs/Biocon_BRSR_GRI_ESG_
Databook_2024.pdf

Independent Audit Firm

Deutsch Quality Systems
(India) Private Limited
Assurance Statement

Page 87 of our FY25 BRSR &
ESG Data Book

Feedback

For Shareholders

Company Secretary and Compliance
Officer

co.secretary@biocon.com

For Institutional Investors, Brokerage
Firms and Financial Analysts

Head, Investor Relations

investor.relations@biocon.com

For Media & Others
Global Head of Communications and
Corporate Brand, Biocon Group.

Group.Communications@biocon.com
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Aligning Business Practices with UNSDGs

Biocon integrates sustainability into its operations by aligning with 14 UN Sustainable Development Goals (UNSDGS).

UNSDG Goals

UNSDG Impact Overview - FY25

SDG 1

SDG 3

SDG 4
SDG 5

No Poverty

353,342 individuals benefited through CSR projects in India
6,000+ patients impacted positively through donations to Insulin for Life

Good Health and Wellbeing

5.8+ million patients benefited through our biosimilars

154+ million patients benefited through our Generic Formulations & APIs

13 launches by Biocon Limited worldwide

65 launches from our commercialized portfolio across multiple countries by Biocon Biologics
~400 active clients served by Syngene globally

Quality Education

154 students graduated from Biocon Academy, including 113 women (73% of total)

Gender Equality

27% women's representation in Group's workforce (excluding contractors)
Women'’s representation on Board of Directors: BL: 33%; BBL: 22%; Syngene: 56%

Clean Water and Sanitation

Water recycled or reused in FY25: BL: 78%; BBL: 74%; Syngene: 64%
Rainwater harvested: 12,380+ KL

Affordable and Clean Energy

Utilization of renewable power in India operations: BL: 72%; BBL: 77%; Syngene: 92%

Decent Work and Economic
Growth

5% increase in consolidated revenue

32,003 million Economic Value Retained (Generics)

328,897 million Economic Value Retained (Biosimilars)

214,294 million reported as Net Profit after Tax

3,596 people added to the total workforce in FY25

Average training hours per employee BL: 40, BBL: 118, Syngene: 74
331,444 million invested in employee benefits and wellbeing initiatives

Industry, Innovation and
Infrastructure.

9% of revenues invested in R&D by Biocon Limited
5 patents obtained by Biocon Limited

7% of revenues invested in R&D by Biocon Biologics
8 patents obtained by Biocon Biologics

1 new manufacturing unit established”

323,433 million spent on Capital Expenditure
Syngene acquired biologics facility in the U.S.

Reduced Inequalities

3324.6 million spent on CSR programs
35,800 persons benefited through Biocon Foundation-run eLAJ Smart Clinics

Sustainable Cities and
Communities

Painted 53 pier walls and created 37 median gardens between Biocon Hebbagodi and Huskur Gate
metro stations

Continued to invest in rejuvenation of Yarandahalli Lake, Hebbagodi Lake

Responsible Consumption and

Production

28% of raw materials sourced from renewable sources by Biocon Limited

Climate Action

Reduction in GHG emissions (Scope 1 & 2): BL: 68,029 tCO,e; BBL: 50,165 tCO.g;
Syngene: 5415 tCO,e

GHG emissions avoided: BL: 22,363 tCO e; BBL: 52,783 tCO,e; Syngene: 73,207 tCO e

Life on Land

Waste disposed through circularity: BL: 89%; BBL: 95%; Syngene: 95%

Achieved zero waste to landfill at Biocon Biologics and Syngene. (Biocon Limited's waste disposal to
landfill reduced to 10% in FY25 from 18% in FY24)

15,150 trees planted

Partnerships for the Goals

Biocon Biologics collaborated with Civica to expand Insulin access in U.S.

BL: Biocon Limited | BBL: Biocon Biologics Limited
A Biocon Generics Inc was acquired in FY24 and went commercial in FY25

6 A Accelerating Reach



CONTENTS

areas of interest.

NAVIGATING THIS REPORT

This report is structured to provide a comprehensive
overview of Biocon Group's performance, strategy, and
impact in FY25. Use the contents section to easily locate

CHAIRPERSON'S MESSAGE
In FY25, the Biocon Group made significant strides in
advancing global healthcare by driving innovation,

enhancing affordability, and expanding access to lifesaving
medicines.

BIOCON GROUP GOVERNANCE,
HIGHLIGHTS ETHICS AND
In FY25, the Generics, COMPLIANCE

Biosimilars, Research
Services, and Novel
Biologics businesses
achieved significant
milestones across global
markets. (Page 8)

Robust governance, ethics,
and compliance frameworks
ensure transparent decision-
making, risk management,
and stakeholder trust across
Biocon Group's businesses.
(Page 34)

VALUE CREATION

MODEL

Biocon Group is committed

to long-term value creation

for its patients, employees,

shareholders and other

stakeholders based on its =
Vision and Values.

BALE -

STRATEGY

With specific strategies, Biocon
Group drives differentiated
growth across Generics,
Biosimilars, and Research
Services businesses to serve
global healthcare needs.

Biocon Group prioritizes optimal
capital allocation to achieve
long-term, sustainable returns for
its stakeholders.

MANUFACTURING
CAPITAL

Efficient investments in
manufacturing infrastructure
while maintaining high
standards of quality, safety and
sustainability ensure Biocon
Group’s long-term success.

Supplementary Data Book*
FY25 BRSR & ESG Data Book

*A Supplementary Data Book is being released with the Integrated Annual Report that includes BRSR, ESG Data & GRI Index

INTELLECTUAL CAPITAL
Leveraging R&D and technology,
Biocon Group provides
healthcare solutions across
Generics, Biosimilars, and
Research Services businesses
worldwide. (Page 96)

HUMAN CAPITAL
Biocon Group empowers
employees through growth
opportunities aligned with
business goals, while fostering
a safe, collaborative, and
high-performing work culture.
(Page 108)

NATURAL CAPITAL
Biocon's sustainability strategy is
rooted in conserving ecosystems,
optimizing resource use, and
advancing environmental
stewardship across all our
operations. (Page 128)

SOCIAL &
RELATIONSHIP CAPITAL

The success of Biocon

Group is rooted in building
stakeholder trust and in
uplifting communities through
initiatives backed by corporate
philanthropy. (Page 146)

STATUTORY REPORTS
Includes Board's Report,
Management Discussion

& Analysis, and Corporate
Governance Report-providing
transparency, business insights,
and mandatory disclosures.
(Page 185)

FINANCIAL
STATEMENTS

Includes audited standalone
and consolidated financial
statements, providing a
comprehensive view of the
Group's financial performance
and position in FY25. (Page 269)
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About

Biocon Group

FY25 was a year filled with
remarkable accomplishments,

resilience, and teamwork. A year

in which the Biocon Group upheld
its mission to make affordable,
high-quality healthcare accessible
to millions around the world.

Generics Biosimilars

Biocon Limited Biocon Biologics
provides affordable  provides lifesaving
access to high- biosimilars that
quality, small make advanced
molecule generic biologic therapies
drugs for patients more accessible and
around the world. affordable.

8 vA Accelerating Reach

Research &

Manufacturing
Services

Syngene accelerates
drug innovation
with world-class
contract research,
development, and
manufacturing
solutions.

Novel
Biologics

Pioneers cutting-
edge therapies to
transform patient
outcomes through

scientific innovation.
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Biocon Limited

Generics
Business

In FY25, Biocon Limited made a strategic entry into the high-
impact therapeutic area of diabesity, a growing global health
challenge, through the UK launch of generic Liraglutide. This
marked the first product launch from our portfolio of GLP-1
therapies. With rising global adoption of GLP-1 formulations,
which are redefining care for diabetes and obesity worldwide,

we signed licensing agreements in key geographies to accelerate
reach and expand access to these affordable therapies for patients.

The Generics business gained regulatory approvals for injectable
products in the U.S,, strengthening our near- and mid-term growth
pipeline. We navigated pricing pressures and demand contraction
in the early quarters and showed clear signs of recovery by the
end of the financial year, delivering 8% revenue growth. We

also successfully completed U.S. FDA inspections at four of our
manufacturing sites in India, underscoring our commitment to
quality and compliance.

KEY HIGHLIGHTS

= Launched generic Liraglutide in the UK under the brand names
Liraglutide Biocon for diabetes and Biolide for chronic weight
management.

= Received the Decentralized Procedure or DCP approval for
generic Liraglutide in the EU for both diabetes and obesity
indications.

= Commenced commercial supplies from our oral solid dosage
facility in Cranbury, New Jersey.

essfully closed U.S. FDA inspections at two Bengaluru and
two Visakhapatnam API sites.

15.4+

Million, Patients Reached
Through API & Generic
Formulations

Global Customers

10 OA Accelerating Reach

Biosimilars
Business

In FY25, Biocon Biologics marked the first anniversary of its
transformation into a fully integrated multi-cultural, multi-

ethnic global enterprise. The year focused on consolidating the
acquired business across 120+ countries and leveraging our
unique vertically integrated model to drive profitable growth and
expand global reach. We accelerated access to our comprehensive
biosimilars portfolio for diabetes, cancer, and autoimmune
diseases, positively impacting the lives of over 5.8 million patients
worldwide. These efforts translated into significant market share
gains across key geographies.

While driving growth, we also prioritized financial discipline,
focusing on improving liquidity and meeting debt obligations.

A key milestone was the successful USD 800 million benchmark
bond issuance, listed on the Singapore Exchange. Key regulatory
approvals, new product launches during the year, and several
upcoming product launches over the next 18 months, have laid
a strong foundation for the next phase of our strategic journey of
accelerating growth.

KEY HIGHLIGHTS

= Key products serve around one-fifth of patients in the U.S.
and have market-leading shares in several markets, including
Europe, Brazil, Mexico and Malaysia.

= Refinanced debt through a USD 800 million bond issuance and
syndicated loan, strengthening liquidity and financial flexibility
for growth.

= Launched Yesintek™ (bUstekinumab) in the U.S,, our fifth
commercialized product and one of the first biosimilars of
Stelara® in the country. Yesintek™ also commercialized in
Germany and Japan; approved in UK and Europe.

= Received U.S. FDA approval in April 2025 for Jobevne™, a
biosimilar of Avastin® (Bevacizumab), for treating various types
of cancer.

= Received Voluntary Action Indicated (VAI) status from U.S. FDA
for manufacturing facilities in India and Malaysia, enabling new

lars in Portfolio

milars Commercialized

120+

Countries Reached
Commercially

cGMP Approvals



Research & Manufacturing
Services Business

In FY25, Syngene International made meaningful progress in
Accelerating Reach by broadening its scientific, geographic, and
technological horizons.

Syngene’s Discovery Services vertical successfully converted the
majority of the pilot collaborations into long-term partnerships
with mid and large-cap clients, reinforcing its position as a
preferred global partner in the evolving ‘China Plus One'landscape.
The Development and Manufacturing Services vertical delivered
steady performance driven by biologics with repeat orders from
existing customers and new collaborations on integrated projects.

A robust balance sheet and strong net cash position enabled
Syngene to make strategic investments in commercial
manufacturing capabilities, new technology, and digitization.

To strengthen its capacity for large molecule manufacturing,
Syngene acquired its first biologics facility in the U.S. This strategic
investment reflects the Company’s commitment to advancing
pharmaceutical innovation and strengthening healthcare
collaboration between India and the U.S. To help clients expedite
the delivery of medicines to patients, Syngene launched a

new protein production platform that significantly reduces
development timelines for monoclonal antibodies (mAbs), other
recombinant proteins, and antibody-drug conjugates.

KEY HIGHLIGHTS

= Acquired a state-of-the-art biologics manufacturing facility
equipped with mAbs manufacturing lines in the U.S.

About Biocon Group

Novel Biologics
Business

Itolizumab

Itolizumab, the world’s first novel anti-CD6 monoclonal antibody
that has been licensed to Equillium for specific markets in 2017,
made good progress in clinical trials related to severe immune-
inflammatory diseases, including acute Graft-Versus-Host Disease
(aGVHD), lupus nephritis, and ulcerative colitis.

KEY HIGHLIGHTS

= Positive topline results from the Phase 2 study in the treatment
of moderate to severe ulcerative colitis.

= Phase 3 clinical study in (aGVHD) has been completed, with all
sites closed and all patients having completed dosing.

Bicara Therapeutics

Bicara Therapeutics, our former U.S-based associate, completed an
upsized IPO on the Nasdaq in September 2024, raising ~USD 362
million. In FY25, Bicara's shares began trading on the Nasdaq under
the ticker symbol “BCAX!This milestone was a proud moment

for Biocon, as the novel immuno-oncology pipeline incubated

at Biocon gained international recognition and valuation. Bicara’s
lead molecule, Ficerafusp alfa, targets EGFR-positive tumors by
inhibiting epidermal growth factor receptor (EGFR) and disabling
TGF-B directly at the tumor site, utilizing a TGF- trap. Biocon holds
10.1% stake in Bicara.

KEY HIGHLIGHTS

= Completed upsized Nasdaq IPO in Sept 2024, raising ~USD 362
million; trading under ticker BCAX.

= Launched a new protein production platform that significantly
reduces development timelines for large molecule therapies,
accelerating their delivery to patients.

= Emissions reduction targets approved by the Science Based
Targets initiative (SBTi).

ut of Top 20

Pharma Companies are
Clients

5,600

Scientists withmExpertise
Across Therapeutic
Modalities

Patents held with Clients

= Lead asset Ficerafusp alfa offers a dual-action approach to
EGFR+ tumors.

= Novel immuno-oncology pipeline, incubated at Biocon in India,
gained global recognition.
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CHAIRPERSON'S
MESSAGE

Kiran Mazumdar-Shaw
Executive Chairperson
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Leadership Messages

ACCELERATING | Dear Shareholders,

R E A ‘ H FY25 marked a pivotal year for the
Biocon Group as we sharpened our

Expanding Access focus on Accelerating Reach, a mission
driven by the urgent need to address

Propelling Growth.
P 9 widening global healthcare gaps.

Rising healthcare costs, aging
populations, and the increasing

Consolidated

Revenue burden of chronic diseases continue
3164,699 to challenge access worldwide. In this
million environment, Biocon’s commitment
Growth

to affordable innovation is more
critical than ever. We are dismantling
barriers by delivering high-quality,
affordable medicines swiftly and at
scale to those who need them most.

5%
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CHAIRPERSON'S MESSAGE

FY25 was a

year of significant
progress in widening
access to essential
therapies. Biocon
entered the high-
impact therapeutic
area of ‘diabesity’ with
the launch of generic
Liraglutide in the UK,
marking the start of our
GLP-1 journey.

14 vA Accelerating Reach

Accelerating Reach

As a diversified global biopharmaceutical
company, we are expanding our footprint
through speed, scale, and strategic focus.
In FY25, we reached over 21 million
patients across 120+ countries, with 78
launches from our commercial portfolio of
biosimilars and generics.

We made 260+ regulatory filings and
received 130+ approvals, deepening our
global presence across multiple markets
and therapeutic areas.

Expanding Access

FY25 was a year of significant progress
in widening access to essential therapies
through innovation, infrastructure, and
partnerships.

Biocon entered the high-impact
therapeutic area of diabesity’ with the
launch of generic Liraglutide in the UK,
marking the start of our GLP-1 journey.
We have built a strong portfolio of GLP-1
peptides and have strategically invested
in global-scale, end-to-end manufacturing
infrastructure, including proprietary
delivery devices, which give us a clear
competitive advantage.

Following the UK launch of Liraglutide,
approvals in EU and U.S. filings underway,
we are actively advancing our GLP-

1 pipeline, including Semaglutide

and Tirzepatide, to capitalize on an
opportunity projected to reach ~USD 144

billion by 2029, according to the latest
projections by Frost & Sullivan.

In Biosimilars, we launched our fifth
product Yesintek™ (bUstekinumab), for
inflammatory diseases, in the US,, our
largest market. Yesintek™ is witnessing
strong physician adoption and broad
formulary coverage with a potential to
benefit 100 million lives.

We also expanded patient access

to our Oncology portfolio, Fulphila®
(bPedfilgrastim) and Ogivri®
(bTratuzumab), which is reflected in the
doubling of market shares for these two
products in the U.S. Four of our biosimilars
have recorded global revenues averaging
over USD 200 million in FY25.

Our insulins collaboration with Civica Inc.
in the U.S. aims to tackle affordability and
supply challenges. We made significant
progress on the expansion of the Malaysia
facility, which will double our capacity for
both Drug Substance and Drug Product.
We are now the third-largest global
player for rh-Insulin and Insulin Glargine,
with complementary strengths in GLP-1
therapies - positioning us uniquely to
serve diabetic populations worldwide.

Through Syngene, our Research and
Manufacturing Services business, we
strengthened our biologics value chain
by acquiring a U.S. facility and launching
a next-gen protein production platform
- helping accelerate clients’path from lab
to clinic.
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In our Biosimilars
business, we
commercialized
our fifth product,

YESINTEK™
(bUstekinumab),

in the U.S. Biocon
Biologics was among
the first companies

to introduce a high-
quality, affordable
biosimilar Ustekinumab
in the U.S., marking

a significant step in

our commitment

to improving the

lives of patients

with inflammatory
conditions and
expanding access to
high-quality biosimilars.

~

)

Operational Excellence

We embedded the John Shaw Excellence
Model (JSEM) across our businesses,
launched the John Shaw Excellence
Awards (JSEA), and enhanced quality and
delivery standards through our Group
Center of Excellence. These efforts were
recognized with ~60 external awards in
FY25.

Propelling Growth

FY25 was a year of financial resilience

and recovery. We reported consolidated
revenue of 164,699 million (USD 1.95
billion) in FY25, with EBITDA of 343,745
million (USD 518 million) and Net Profit of
$10,133 million (USD 116 million).

Biosimilars contributed the largest share
of revenue at 58%, followed by Research
Services at 23% and Generics at 19%.

We announced a final dividend of 20.50/
share, reflecting our ongoing commitment
to shareholders.

To support strategic goals, Biocon Limited
raised 45 billion through a Qualified
Institutions Placement (QIP) in June 2025,
strengthening our balance sheet.

Leadership Transitions

Peter Bains rejoined Syngene as CEO
and Managing Director in February
2025, bringing continuity and renewed
momentum. He had previously led

the Company through its PO in 2015.
Following this, Peter stepped down as
Group CEO of Biocon in April 2025.

Leadership Messages

FY25 Consolidated

Revenue at USD1.95 billion,
with EBITDA at USD 518
million.

Looking Ahead

FY25 was a year of consolidation and
transition. With globally scaled, integrated
business models and robust sectoral
growth drivers, we are well-positioned for
sustained, synergistic growth.

| sincerely thank our employees, partners,
and shareholders for their trust and
continued support. Together, we will
continue to accelerate reach, expand
access, and propel growth for a healthier
world.

Sincerely,

Sd/-
Kiran Mazumdar-Shaw
Executive Chairperson

Biocon Limited & Biocon Biologics Limited
June 12,2025
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Dear Shareholders,

Since our inception in 1978, Biocon’s
journey has been marked by bold
choices and pioneering new paths.
What began with the manufacturing
of enzymes, paved the way for
diversification, first into APIs, then
Biosimilars and Novel Biologics,

and more recently into Finished
Dosage Formulations. This spirit of
consistently pushing boundaries to
do things differently continues to
shape our strategies, positioning us
strongly in terms of size, scale and
portfolio, to accelerate reach and
take our high-quality drug products
to the world’s most underserved
populations.

At the Group level, the fiscal year

under review, FY25, saw revenues from
operations grow by 10% on a like-for-like
basis t0 ¥152,617 million*. This was led by
a 15%* growth in our Biosimilars business,
with the Generics businesses and Research
Services revenues growing by 8% and
4%, respectively. The Group's reported

net profit was 10,133 million, which is a
significant turnaround on a comparable
like-for-like basis, when adjusted for
revenues and divestment of our Branded
Formulations India business in Biosimilars,
as well as the dilution and fair value gain
in Bicara.

I will now present a comprehensive
overview of the key highlights of the
Generics business over the past year.
*Like-for-like basis, adjustment for sales from Branded
Formulations Unit, India (BFI), BFI divestment gain,

and forex/ derivative accounting. Total Income was
164,699 million.

Generics

The Generics business concluded the

year with an 8% growth in FY25 over the
previous year. This growth stemmed from
new drug product launches in the second
half of the year and a consistent full-year
performance from our API business,
supported by cost and operational
improvement initiatives that aided volume

growth. While the full-year’s financial
performance was supported by the launch
of Lenalidomide in the USS. in the fourth
quarter, a clear strategic highlight of FY25
was the launch our first GLP-1 formulation,
Liraglutide, in the United Kingdom.

As you may recall, we had identified

eight strategic priorities to drive our
growth and expansion: Development
Excellence, Operational Excellence, Quality
Excellence, Commercial Excellence, Cost
Leadership, Innovation Focus, Talent
Development and Digital Initiatives. These
priorities encompass the entire business
life cycle with the objective of bringing
our complex products, including GLP-1s,
to market at the right time and right

cost. During the year, we successfully
implemented several initiatives based

on these priorities, some of which | will
touch upon further in this message. | am
confident that their impact will be seen in
the years ahead.

Commercial Reach

We had two important U.S. launches

in FY25: Lenalidomide, used to treat
types of multiple myeloma, mantle

cell lymphoma, follicular lymphoma,
marginal zone lymphoma, and anaemia
in myelodysplastic syndromes (MDS) in
adults; and Dasatinib tablets, used in the
treatment of Philadelphia chromosome
positive myeloid leukaemia in adults. The
other significant highlight was the launch

Leadership Messages

of gliraglutide for diabetes and obesity in
the United Kingdom, marking a significant
milestone for the Company, after being
the first to receive approval for this drug in
a major regulated market. We also secured
Decentralized Process approval (DCP) for
gliraglutide, which now opens the doors
for us to market it in various EU markets,
as we look to leverage our early mover
position in this space.

We entered into strategic partnerships

in various MOW markets. We signed a
semi-exclusive distribution and supply
agreement with speciality pharmaceutical
companies in Mexico, South Korea, Brazil,
and select countries within the Middle
East, to commercialize products from our
GLP-1 portfolio.

Innovation Focus and
Development Excellence

Our sustained R&D efforts to build a strong
pipeline of complex products made
considerable progress during the year.

We filed as many as 108 dossiers for our
generic formulation products across the
U.S., EU and MOW markets, and 66 Drug
Master Files for our APIs.

We secured several approvals in the U.S.:
From our injectables portfolio, Micafungin,
Daptomycin, and Norepinephrine
Bitartrate-used in managing fungal
infections, skin infections, and acute
hypotension respectively, were approved.
We secured approvals for Sacubitril/

We had two important U.S. launches in
FY25: Lenalidomide, used to treat types of
multiple myeloma, and Dasatinib tablets,

used in the treatment of Philadelphia
chromosome positive myeloid leukaemia

in adults. The launch of gLiraglutide for
diabetes and obesity in the United Kingdom
marked a significant milestone for the
Company. We secured several approvals in
the U.S. for our injectables portfolio.
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AS a part of our

efforts to drive
operational excellence,
we initiated capacity
enhancement

projects at multiple
manufacturing sites.
Commercial production
has commenced at
our new large volume
peptides facility in
Bengaluru. Our oral
solid dosage facility at
Cranbury in the U.S.
saw three products
commercialized.
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Valsartan tablets used to treat chronic
heart failure in adults, and Triamterene
capsules, a diuretic used in the treatment
of hypertension. We also received final
approval of our ANDA for Rivaroxaban
Tablets.

Our Cranbury facility in the U.S. received
regulatory approvals for variations filed for
three key statin products, with commercial
supplies from the site having commenced
during FY25.

Tacrolimus, our immunosuppressant
product used in the treatment of organ
transplant patients, was approved by the
South African Health Products Regulatory
Authority as well as the National Medical
Products Administration in China.
Commercial supplies of the product to
China commenced during the year.

Quality Excellence

Our manufacturing sites underwent
several regulatory inspections as part of
new product approvals, or verification of
compliance. The successful outcome of
these inspections demonstrates Biocon's
strong quality systems.

The U.S. FDA conducted a pre-approval
inspection at our Site-6 in Visakhapatnam.
We responded to the observations and
received the Establishment Inspection
Report (EIR), which cleared the way for

us to supply products from the facility to
the U.S. market. Site-5 in Visakhapatnam,
as well as Sites 1 and 2 in Bengaluru
underwent regulatory inspections by the
U.S. FDA, with EIRs received for all three
sites. We also had successful audits by the
Brazilian Health Agency, ANVISA, of our
Site-3 in Hyderabad and the formulations
facility at Site-2 in Bengaluru.

Operational Excellence,

Cost Leadership and Digital
Initiatives

As a part of our efforts to drive operational
excellence, we initiated capacity
enhancement projects at multiple
manufacturing sites. Let me summarise
the progress we made on these projects
during the year:

At our injectables site in Bengaluru,
qualification of the facility is underway,
which we expect to be completed by the
end of FY26, followed by the initiation of
regulatory clearance activities.

Commercial production has commenced
at our new large volume peptides facility
in Bengaluru, with validation of scaled-up
capacity underway.

At our non-immunosuppressants facility
in Bengaluruy, four blocks have been
completed, with the remaining currently
in the major equipment receipt stage.

In Hyderabad, the validation of our API
facility with fully integrated MES has been
completed for three products, with work
in progress on the balance.

Our oral solid dosage facility at
Cranbury in the USS. saw three products
commercialized from phase 1 of the
facility. As part of our expansion plans
there, major construction has been
completed for phase 2 and the equipment
qualification process is underway. This
expansion will help us cater to the
demand for our portfolio of products in
the region, enabling us to better serve
customers and patients.

During the year, we continued our journey
in operational and process excellence, and
the adoption of digitalization across our
business.

To enhance efficiency and decision-
making, we adopted Lean and Six

Sigma methodologies to streamline
production processes and reduce waste.
We continued to invest in advanced
automation and digital transformation
tools, such as real-time data analytics and
Al-driven supply chain management. We
also conducted comprehensive training
programs to empower our workforce
with the skills necessary for continuous
improvement and innovation.

We went live with several key digital
initiatives such as the Regulatory
Information Management System for
Generic Formulations, the Formulations
Analytical Request and Report (ARR)
module in the R&D Workbench, Phase 2



of Salesforce for API, and Paperless Plant
Maintenance.

Cost leadership being one of our strategic
priorities, we undertook several initiatives
to bring down operational and input costs
during the year under review. As these
initiatives expand and gather momentum
in the year ahead, we anticipate that they
will continue to have a positive impact on
our financial performance.

Talent Development & Gender
Diversity

We pride ourselves on being an equal
opportunity employer and prioritize
enabling our people to realize their full
potential in a meritocratic work culture.

During the year, we implemented several
talent development initiatives across
levels to help employees enhance their
skills, grow their careers and encourage
internal mobility. We launched two

new programmes in FY25: BioRise,
targeted at first-time managers and
BioElevate, targeted at managers of
managers. In addition to these, other
programmes include BiolLeap, a leadership
development program tailored for women
Bioconites at the mid-management

level, and BioAspire, a developmental
initiative aimed at mid-level managers.
Through these initiatives, we aim to
cultivate a high-performance work culture
with highly enabled, empowered, and
accountable employees. Our Employee
Satisfaction survey for FY25 boasted a
93% overall satisfaction score, with 89%
participation from the Generics business
workforce.

We have a special focus on gender
diversity and implemented several
programs that aim to increase the number
of women employees at Biocon. | am
pleased to report that our gender diversity
grew to 21% this year, as against 17.6% in
the previous fiscal.

I am also proud to inform you that we
were ranked 9™ on U.S.-based Science
magazine’s list of top 20 global employers
in biotech, which testifies to the quality of
our people practices.

ESG (Environmental, Social and
Governance) also ranks high amongst
our priorities. We have established a
comprehensive sustainability strategy
with clearly articulated goals aimed

at reducing greenhouse gas (GHG)
emissions, minimizing waste generated
from operations, and conserving
freshwater resources. Over the past year,
we implemented several projects and
initiatives designed to decrease our
carbon footprint and achieve a‘zero
waste’status through effective recycling
and reuse practices. For a comprehensive
understanding of our efforts to integrate
sustainable practices across our value
chain, I encourage you to explore the
detailed descriptions of these initiatives
presented in the ‘Natural Capital’ section of
this report.

I'am pleased to report that our ESG
score rose from 63 to 69 as assessed by
the S&P Global Corporate Sustainability
Assessment (CSA), which places us

in the 98" percentile among global
biotechnology peers. Biocon was also
included in the S&P Global Yearbook for
the third consecutive year. In the 2024
Carbon Disclosure Project (CDP) report,
Biocon maintained its climate change
score and water security score at “B”and
"C"respectively. Notably, in the most
recent Ecovadis Corporate Sustainability
Assessment, published in June 2025,
Biocon achieved a score increase from
70 to 77, earning us the distinction of

a gold rating and reflecting our strong
commitment to sustainability.

Looking Ahead

We continue to build a platform that will
take Biocon to the next level. With our
eight strategic priorities clearly in our lens,
we are now poised to enter a period of
sustained growth that will deliver greater
value to all our stakeholders.

Our focus continues to be in areas
where we have a clear and proven edge,
namely complex products that are tough
to develop and manufacture, such as
peptides, especially GLP-1 agonists,
fermentation API, HPAPI and complex

Leadership Messages

injectables. Our thrust also continues

on regional expansion, either directly or
through strategic partnerships, enhancing
capacities, optimising costs, fortifying

our supply chain and accelerating the
digitalisation of our operations. Needless
to say, our commitment to the highest
standards of corporate governance and
sustainability continues unabated.

I' would now like to acknowledge the
steadfast efforts of every Biocon employee
during the past year. It is their unflagging
dedication and commitment to our
business goals that propels us on our
mission to make high-quality medicines
accessible and affordable to more patients
across the world.

| also take this opportunity to convey my
sincere gratitude to you, our esteemed
shareholders, for your enduring
confidence in Biocon, as we remain
focused on driving the company’s
sustained growth and strategic progress.

Sincerely,

Sd/-
Siddharth Mittal
Chief Executive Officer

& Managing Director
Biocon Limited

June 12,2025
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Dear Shareholders,

Financial year 2025 (FY25) has

been yet another remarkable

year for Biocon Biologics, one

that established us as one of the

top global leading biosimilars
companies. It marked our first

full year as a fully integrated,
multinational biopharmaceutical
enterprise with a presence in over
120 countries. We have successfully
evolved from a development and
manufacturing-focused organization
to a lab-to-market biopharma leader,
driven by innovation, global scale,
and an unwavering commitment to
health equity.

This progress has been guided by our
strategic framework that | had shared
earlier: Preserve, Consolidate, Accelerate.
Having successfully integrated the
acquired biosimilars business in FY24
(Preserve) in record time, our efforts in
FY25 were focused on Consolidation

- advancing our research programs,
strengthening our execution capability,
building customer confidence, and, very
importantly, greater fiscal discipline. | am
happy to report that these initiatives in
FY25 have firmly positioned us as we now
embark on the Accelerate phase in FY26
and beyond.

Evolving Healthcare Landscape
Global healthcare costs continue to index
on managing non-communicable diseases
such as cancer and diabetes, which now
account for over 70% of global deaths
and related co-morbidities. Biologics
have become the standard of care for
these debilitating health conditions.
Biosimilars are increasingly recognized as
being essential to broadening access and
controlling healthcare costs.

Policymakers worldwide too are
responding with supportive regulations
as they look to manage burgeoning
healthcare budgets, creating a fertile
environment for biosimilar adoption.
Consequently, the global biosimilars

market, valued at USD 23 billion in 2024,
is projected to triple by 2029. At Biocon
Biologics, our robust R&D pipeline, strong
global supply network, and expanding
advocacy efforts uniquely position us to
lead this transformation.

Continuing Regulatory and
Operational Excellence

In FY25, we successfully secured over

50 product approvals across 34 global
markets, including key products like
Yesintek™ (bUstekinumab) in the U.S. and
EU and Jobevne™ (bBevacizumab) in the
U.S. Strategic settlements with Janssen
and Regeneron for Yesintek and Yesafili™
(bAflibercept) respectively, have further
enabled early market access across major
geographies.

Our manufacturing sites in India and
Malaysia received Voluntary Action
Indicated (VAI) classifications from the
U.S. FDA — a significant milestone

that enables us to bring more product
offerings to patients in the United States
of America. Meanwhile, we continued to
expand capacity at our insulins facility

in Malaysia to meet the rising global
demand for diabetes therapies, while also
strengthening our globally distributed
supply chain for long-term resilience.
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Scaling Commercial
Performance

Our business in the U.S. delivered a strong
performance with the Oncology franchise
leading the way. Market shares for Ogivri®
(bTratuzumab) more than doubled,

rising to 26% from 12%, while Fulphila®
(bPegfilgrastim) increased to 30%,
consolidating our position as the market
leader. Market shares of our Semglee® and
Insulin Glargine franchise continue to be
in mid-to-high-teens across all channels.
In Q4FY25, we launched Yesintek™, a
biosimilar to Janssen’s Stelara® with strong
formulary coverage enabling access to
100+ million patients.

In Europe, products like Ogivri® and
Abevmy® (bBevacizumab) expanded
market share in key countries including
the UK, Spain, Italy, France, and Germany.
Across Emerging Markets, we retained
market leadership in several geographies
and continued to expand our reach.

These achievements are particularly
commendable, given the post-integration
phase and the ongoing global economic
volatility.

Biocon Biologics delivered

strong growth with Revenue from Operations
at 390,174 million, up a healthy 15% from FY24

on a like-to-like basis. EBITDA stood at319,710
million after excluding any one-time gains,
reflecting a healthy margin of 22%. The R&D
investments stood at 7% of revenue in-line with
industry standards.
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Each
milestone

brings us closer to

our mission - to make
high-quality, affordable
biopharmaceuticals
accessible to millions
worldwide. FY25 has
been pivotal in shaping
Biocon Biologics into

a global leader in
biosimilars. We now
look forward with
confidence to our next
phase - Accelerate.
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Strong Financial Delivery

Biocon Biologics delivered strong growth
with Revenue from Operations at 390,174
million, up a healthy 15% from FY24 on a
like-to-like basis. EBITDA stood at 319,710
million after excluding any one-time gains,
reflecting a healthy margin of 22%. The
R&D investments stood at 7% of revenue
in-line with industry standards.

During the year, we substantially improved
our liquidity profile and financial flexibility.
This was achieved by successfully
refinancing our acquisition loan via a USD
bond listing on the Singapore Exchange
and securing a new syndicated loan
facility.

Sustainability and Human
Capital

Our Environmental, Social, and
Governance (ESG) commitments remain
core to our purpose. In FY25, we made
meaningful progress in our sustainability
efforts by reducing carbon emissions,
waste, and freshwater usage. We
submitted our first independent report to
the Dow Jones Sustainability Index (DJSI)
and were recognized in the S&P Global
Sustainability Yearbook.

We strengthened our focus on

human capital - enhancing employee
engagement, advancing gender diversity,
and achieving over 95% global pay parity.
We also launched key initiatives to align
our emissions targets with the Science
Based Targets initiative (SBTi) guidelines.

Looking Forward: The
Accelerate Phase

Each milestone brings us closer to our
mission - to make high-quality, affordable
biopharmaceuticals accessible to millions
worldwide. FY25 has been pivotal in
shaping Biocon Biologics into a global
leader in biosimilars. We now look forward
with confidence to our next phase —
Accelerate.

| remain optimistic about the tremendous
opportunities ahead of us and focused on
leveraging our vertically integrated model
to expand our geographical footprint,
launch new products across markets, build
an industry-leading product pipeline, and
unlock value for all stakeholders, while
enhancing patient access.

Sincerely,

Sd/-

Shreehas Tambe

Chief Executive Officer &
Managing Director

Biocon Biologics
June 12,2025
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O U T focus this year

was on strengthening
our capabilities to
support the needs of
our customers and to
augment our capacity
to fulfil existing and
future demand.
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Dear Shareholders,

Let me first say how honoured I am
to be back at Syngene after almost
10 years, and it is especially exciting
to return at such a dynamic time in
the CRDMO industry and to have
the opportunity to contribute to
Syngene’s on-going growth story.

I am pleased to report another successful
year of growth, innovation and expanding
our reach for our customers. Our focus this
year was on strengthening our capabilities
to support the needs of our customers
and to augment our capacity to fulfil
existing and future demand. We continued
to expand on our capability platforms at
our Bengaluru and Hyderabad campuses,
successfully completed inspections for
our Biologics Unit lll and in a significant
strategic initiative, acquired our first U.S -
based biologics manufacturing site.

Performance this year

As we had guided, FY25 was a challenging
year of two distinct halves. In the first

half, performance was muted driven by a
sectoral downturn in U.S. biotech funding
that affected our Discovery Services
division, while in the second half we saw a
recovery in Discovery Services as funding
returned, building on top of growth
momentum in both our small and large
molecule manufacturing divisions. Overall,
we delivered a resilient performance in a
challenging year.

A key dynamic for the year was the
marked increase in customer RFP's as they
explored alternative options to rebalance
their CRDMO business exposure away
from China. Typically, these customers set
up ‘pilot studies’across a range of services,
often placing them with a select short

list of companies. The pilot studies are
then used as the basis for customers to
select longer term partners to undertake

more substantial program work. | am

very pleased to report that Syngene has
been achieving a high success rate of
conversion and that the pipeline of pilot
studies has a good momentum going into
FY26.

Within the CRDMO market, the large
molecule CDMO segment has been

the fastest growing, driven by the rapid
expansion of, and increasing demand
for, biologics and monoclonal antibodies
to treat cancer and immunological
diseases. Syngene identified this area as
an opportunity for growth and in the
last few years we have made sustained
investments to build a strategic large
molecule platform capability. This year, we
continued our investment commitment
to scale up our biologics manufacturing
capacity through the acquisition of a
facility in Baltimore, Maryland, which is a
key biotech hub in the Northeast of the
Us.

Highlights of the year included
= The acquisition of Syngene’s first U.S.-
based biologics site is expected to support
monoclonal antibody manufacturing
from the second half of FY26.This site
will increase the Company’s total single-
use bioreactor capacity to 50,000L for
large molecule discovery, development,
and manufacturing services and also
provides a strategic foothold in the US.
customer market. The Company also
completed successful CDSCO and local
FDA inspections for its Biologics Unit Il in
Bengaluru.

= Introduction of a protein production
platform reducing development
timelines by several months for a range
of biologics—including monoclonal
antibodies, biosimilars, antibody-drug
conjugates, and other recombinant
proteins—enabling improved speed of
delivery to our customers.



= Expansion of capacity and capabilities
in Discovery Services continued at the
Bengaluru and Hyderabad campuses, with
a focus on antibody-drug conjugates,
peptides, and oligonucleotides, in
anticipation of long-term demand.

= China-independent supply chain
development continued through strategic
sourcing from the Indian ecosystem and
engagement with global suppliers to
establish operations in India. Introduced
18 months ago, the offering has gained
traction, with approximately one-third of
RFPs opting for the China-independent
supply model.

= Achievement of 55 certification
marked a milestone as Syngene became
the first company in the Indian pharma
and life sciences industry to receive

this recognition for its biologics quality
control laboratory. Awarded through a
joint evaluation by the Union of Japanese
Scientists and Engineers (JUSE) and the
Quality Circle Forum of India (QCFI), the
certification reflects improved workplace
organization, enhanced safety, increased
productivity, and strengthened quality
control.

= Securing of a Silver rating on the
EcoVadis sustainability index placed the
Company in the top 15% of assessed
companies. Scope 1 and 2 targets were
approved by the Science Based Targets
initiative (SBTi) as aligned with the 1.5°C
trajectory, with commitments to reduce
emissions by 54.6% by FY33 and ensure
81.6% of key suppliers adopt science-
based targets by FY28.

Future outlook

Looking forward, it is clear that we face
a period that will be characterized by a
higher degree of unpredictability and
turbulence driven by shifting global
geopolitics and geoeconomics. These
dynamics will likely influence and shape
the balance of headwinds and tailwinds

Syngene will face as we seek to continue
our growth story in the CRDMO market.

Notwithstanding this backdrop, the
fundamentals of market opportunity for
Syngene remain very robust. Syngene’s
share of the global CRDMO market is
currently less than 1%, indicating clear
headroom for growth and market share
expansion. India itself is also now clearly
seen as a global ‘growth platform'’as
revealed in a BCG white paper titled,
‘Unleashing the Tiger: Indian CRDMO
Sector 2025 presented at the BioAsia
conference in Hyderabad in February
this year. Today, India holds only a 2-3%
share, or USD 3.6 billion, of the USD 145
billion global CRDMO market. But, as the
report indicates there is potential for the
Indian industry to grow to USD 22-25
billion by 2035, representing a 15% CAGR,
outpacing global industry growth fuelled
by its increasing capabilities, enhanced
capacities, faster startup times and cost
advantage over the West.
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Syngene is well positioned for accelerating
growth and transformation, with the
potential to become a leader in serving
the global biopharma and wider life
sciences outsourcing market models.
Together, working with our partners, our
focus remains on delivering exceptional
output value and service to our customers
to support them in their innovation
journeys to bring new products to the
market.

Sincerely,

Sd/-
Peter Bains

Chief Executive Officer
& Managing Director
Syngene International Limited

June 12,2025

Syn eNeiswell positioned

for accelerating growth and
transformation, with the potential to

become a leader in serving the global
biopharma and wider life sciences
outsourcing market models.
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Board of Directors

Biocon Group values Board diversity Board Skills and Competencies
to ensure better decisions and Corporate Boards play a crucial role in
stakeholder confidence. To achieve overseeing management teams for the
this, we have established a joint benefit of shareholders and stakeholders.
Board Diversity policy for Biocon As representatives of these groups,
Limited and Biocon Biologics and a Boards are integral to effective corporate
separate policy for Syngene. governance. Thus, it is vital for board
members to possess relevant experience,
In compliance with Section 178 of skills, and independence, ensuring they
the Companies Act, 2013, and SEBI act in the best interests of all stakeholders.

Listing Regulations, the Nomination

& Remuneration Committee assesses
candidates for specific competencies,
enabling us to maintain a high standard of
corporate governance.

Key Expertise of the Board - Biocon Limited

Board of Directors
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Prof. Ravi Mazumdar [ | [ | | | | [ | [ |
Eric Mazumdar [ | | | [ |
Bobby Parikh [ | ]
Naina Lal Kidwai | [ | |
Rekha Mehrotra Menon | [ ] [ ] [ | [ |
Nicholas Robert Haggar [ | | [ | | u
Atul Dhawan* ] ™

*Appointed as Independent Director w.ef. May 16, 2024

The detailed profile of Directors of Biocon is available on our website at https://www.biocon.com/about-us/board-of-directors/
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Biocon Limited

1. Kiran Mazumdar-Shaw
Executive Chairperson

Chairperson of the Board of Directors since
inception

Nationality: India

A first-generation entrepreneur with nearly
50 years of experience in biotechnology,
and recognized globally as a healthcare
visionary, a global influencer, as well as a
passionate philanthropist.

Board Memberships
- Executive Chairperson, Biocon Biologics
- Non-Executive Chairperson, Syngene

- Independent Director, PureTech Health,
Us.

- The MIT Corporation, U.S.

- Member of the Board of Trustees,
Memorial Sloan Kettering Cancer Center,
us.

- National Academy of Engineering (NAE),
us.

- Non-Executive Director, Narayana
Health, India

- Independent Director, Trent, India

- Member of The Advisory Board, The
France-India Foundation

- Audit Advisory Board, Comptroller &
Auditor General of India (CAG)

- Centre for Social and Economic Progress
(CSEP) Research Foundation, India

Other Memberships
- Director, Lincoln Center for the
Performing Arts, US.

- The Court of Regents, Royal College of
Surgeons of Edinburgh, UK

- Honorary Consul General of Ireland in
Bengaluru

- Indian National Science Academy

Key Expertise of the Board - Biocon Limited

M Research / Academia / Innovation M General Management
M Biopharmaceutical and Biotechnology B Manufacturing / R&D / Operations

Environmental, Social and Governance (ESG)

Recognitions

- Padma Shri (1989)

- Padma Bhushan (2005)

- Othmer Gold Medal (2014)

- Kiel Institute’s Global Economy Prize for
Business (2014)

- Knight of the National Order of the
French Legion of Honour (2016)

- EY World Entrepreneur of the Year (2020)

- Order of Australia (2020)

- G20 Healthcare Commitment Awards
(2023)

- Qutstanding Business Leader of the
Year, CNBC-TV18 India Business Leader
Awards (2023)

- BRICS-CCI Lifetime Achievement Award
- Entrepreneur of the Year (2023)

- Jamsetji Tata Award from Indian Society
for Quality (2024)

Philanthropy

- Most Generous Women Philanthropists
- EdelGive Hurun India Philanthropy List
(2023)

- Signatory, The Giving Pledge (2016)

Education
- B.Sc. (Zoology Hons.), Bengaluru
University

- Post-Graduate Diploma, Malting and
Brewing, Ballarat Institute of Advanced
Education, Melbourne, Australia

2. Siddharth Mittal

CEO & Managing Director
Member of the Board of Directors since
2019

Nationality: India

A Certified Public Accountant from U.S.
and a Chartered Accountant from India,
Siddharth Mittal has over two decades

of global and diversified experience in
strategic finance and accounting, mergers
and acquisitions, taxation and general
management, and has held key leadership
roles.

Professional Experience

- CFO, Biocon Limited (2014-2019)

- Co-Chairman, Cll Southern Region —
Healthcare & Life Sciences

- Chairman, Cll Southern Region Task
Force on Pharmaceuticals

- Vice President, Finance and Corporate
Controller with Symphony Teleca

- Held senior leadership positions in
finance, including Finance Director
of BPO and IT divisions at the U.S.
subsidiary of Xchanging Plc.

Education

- Certified Public Accountant from
Colorado, US.

- Chartered Accountant, Institute of
Chartered Accountants of India

- B.Com, Symbiosis College of Arts and
Commerce, Pune

3. Prof. Ravi Mazumdar

Non- Executive Director

Chairperson, Stakeholders Relationship
Committee

Member of the Board of Directors since
2000

Nationality: Canada / OCl

A globally recognized academic, Professor
Ravi Mazumdar’s distinguished career
spans prestigious universities worldwide.
His research focuses on probability

and stochastic analysis focusing on
applications in complex networks,
network science, randomized algorithms,
and wireless systems.

Professional Experience

- University Research Chair Professor
in the Department of Electrical and
Computer Engineering, University of
Waterloo, Canada

- On the editorial board of several
technical journals

Audit/Finance & Risk Management B Global Business Experience M Digital/Technology
Talent Management B Strategy B Science and Technology (including Emerging Technologies)

The detailed profile of Directors of Biocon is available on our website at https://www.biocon.com/about-us/board-of-directors/
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Previously professor in several
prestigious universities, including:
= Purdue University, U.S.

= Columbia University, U.S.
= University of Essex, UK

= |INRS Telecommunications, Canada

Visiting Positions
= DJ. Gandhi Distinguished Visiting
Professor, IIT Bombay

= Adjunct Professor at Tata Institute of
Fundamental Research (TIFR), Mumbai

Recognitions
- Fellow of the Royal Statistical Society

- Fellow of the Institute of Electrical and
Electronics Engineers (IEEE)

- Fellow Asia-Pacific Artificial Intelligence
Association (AIAA)

- Recipient of several Best Paper Awards
from the IEEE and ITC

Education

- Ph.D, University of California, Los
Angeles (UCLA)

- M.Sc, Imperial College, London
- B.Tech in Electrical Engineering, IIT
Bombay

4. Eric Mazumdar

Eric Mazumdar

Non- Executive Director

Member of the Board of Directors since
2021

Nationality: Canada / OCl

A distinguished academic whose research
interests lie at the intersection of Machine
Learning and economics. He is broadly
interested in developing the tools and
understanding necessary to safely use Al
in large-scale real world applications.

Key Expertise of the Board - Biocon Limited

M Research / Academia / Innovation M General Management
M Biopharmaceutical and Biotechnology B Manufacturing / R&D / Operations

Environmental, Social and Governance (ESG)

Professional Experience

Assistant Professor, Computing &
Mathematical Sciences and Economics,
California Institute of Technology (Caltech),
us.

Recognitions

- Recipient of NSF Career Award aimed at
studying Machine Learning algorithms
in large-scale systems.

- Simons-Berkeley Research Fellowship
for Learning and Game Theory from
the Simons Institute for Theoretical
Computer Science.

Education

- Ph.D, Electrical Engineering and
Computer Science, University of
California, Berkeley

- B.Sc, Electrical Engineering and
Computer Science, Massachusetts
Institute of Technology (MIT), US.

9. Bobby Parikh

Independent Director

Chairperson, Audit Committee & Risk
Management Committee

Member of the Board of Directors since
2018

Nationality: India

A seasoned Chartered Accountant with
over 30 years of experience in leadership
roles across various organizations, Bobby
Parikh has extensive experience in advising
clients across a range of industries. He
has worked closely with regulators and
policymakers in the formulation of new
regulations and policies. He has advised,
among others, corporates, private equity
investors, banking groups, investment
banks, brokerage houses, and fund
managers.

Board of Directors

Professional Experience

- Founder, Bobby Parikh Associates
- Co-founder, BMR Advisors

- CEO, EYinIndia

- Country Managing Partner, Arthur
Andersen

Education
- Chartered Accountant, Institute of
Chartered Accountants of India

- B.Com, University of Mumbai

6. Naina Lal Kidwai

Lead Independent Director

Chairperson, Nomination & Remuneration,
CSR & ESG Committee

Member of the Board of Directors since
2022

Nationality: India

A prominent banker, Naina Lal Kidwai's
distinguished career spans leadership
roles in global banks. She has also served
on various industry and regulatory bodies
in India and contributed significantly to
sustainability and conservation efforts.

Professional Experience

- Chairperson and Senior Advisor,
Rothschild & Co India

- Senior Advisor, Advent International
private equity and TPG Rise private
equity

- Non-Executive / Independent Director
on the boards of Holcim SA, Gland
Pharma, UPL

- Member, INDO-ASEAN Business Council

- Member, Harvard Business School’s
South Asia Advisory Board

Audit/Finance & Risk Management B Global Business Experience M Digital/Technology
Talent Management B Strategy B Science and Technology (including Emerging Technologies)

The detailed profile of Directors of Biocon is available on our website at https://www.biocon.com/about-us/board-of-directors/
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Biocon Limited

- Member, Standard Chartered Bank's
International Advisory Council

- Member, Army Group Insurance Fund'’s
investment advisory committee

- Chairperson, FICCI Water Mission

- Chairperson and Founder, India
Sanitation Coalition

- Member, Advisory Board, Wildlife
Conservation Trust

- Former Executive Director on the Board
of HSBC Asia Pacific and Chairperson,
HSBC India

- Former Non-Executive Director on the
global board of Nestlé for 12 years

- Past President, Federation of Indian
Chambers of Commerce & Industry

Recognitions
- Padma Shri (2007)

- Several awards and listings for
leadership in business

- Alumni Achievement Award, Harvard
Business School

Education
- MBA, Harvard Business School

- BA, Economics, Lady Shri Ram College
for Women, Delhi University

Key Expertise of the Board - Biocon Limited

M Research / Academia / Innovation M General Management
M Biopharmaceutical and Biotechnology B Manufacturing / R&D / Operations

Environmental, Social and Governance (ESG)

1. Rekha Mehrotra Menon

Independent Director
Member of the Board of Directors since
2023

Nationality: India

Rekha Mehrotra Menon is one of India’s
leading industry voices on technology-
fuelled innovation and socioeconomic
progress. She was the first woman to
serve as Chair of NASSCOM and has been
regularly featured on lists of the most
powerful businesswomen in India. A
champion of inclusion and equality, she
is widely recognized as a top LGBT Ally
Executive globally.

Professional Experience
Current
- Independent Director - Legrand SA

- Member Board of governors - XLRI
school of business

- Advisor - corporates and start-ups

Past
- Chairperson and Senior Managing
Director - Accenture in India

- Co-founder, Talisma Corporation and
Country Managing Director, Aditi
Services

- Co-Founder, Pratham Books, a non-
profit publisher of books for children

- Board Member, Invest India

- Chairperson Nasscom

- Chair, G20 EMPOWER Working Group on
Corporate Women Empowerment

- Chair Governing Council- National Skill
Development Corporation’s [T-ITeS
Sector Skill Council

- Board member, NASSCOM Foundation

- Board member, Data Security Council
of India

- Member, National Council of
Confederation of Indian Industry

- Member, India Advisory Council of U.S--
India Business Council

Recognitions

- Fortune’s Most Powerful Women in
Business in India

- Business Today’s Most Powerful Women
Hall of Fame

- Business World's Most Influential
Women in India

- Economic Times Lifetime Achievement
Award

Education
MBA from XLRI Xavier School of
Management

Audit/Finance & Risk Management B Global Business Experience M Digital/Technology
Talent Management B Strategy B Science and Technology (including Emerging Technologies)

The detailed profile of Directors of Biocon is available on our website at https://www.biocon.com/about-us/board-of-directors/
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‘8. Nicholas Robert Haggar

Independent Director
Member of the Board of Directors since
2023

Nationality: UK

An accomplished healthcare executive
with over 30 years of experience in
leading and building pharmaceutical and
healthcare enterprises. Throughout his
career, Nicholas Haggar has successfully
delivered growth, innovation and
increased access to medicines, guided
by a deep commitment to patients,
compliance, quality and sustainability.

Professional Experience
- CEO and Founder, HealthQube Ltd

- Former CEQ, Zentiva Group and Former
CEO, Insud Pharma

- Advisor - Advent International

- Independent Director on the Board of
Formycon GmbH

- Head Europe & Africa, Sandoz
International GmbH

- Co-chair, Novartis Access to Medicines

- President, Medicines For Europe (2013-
2015)

- Executive positions at GlaxoSmithKline,
Ranbaxy and Baxter Healthcare

Key Expertise of the Board - Biocon Limited

M Research / Academia / Innovation B General Management
M Biopharmaceutical and Biotechnology B Manufacturing / R&D / Operations

Environmental, Social and Governance (ESG)

Education
- MBA, Cranfield Institute, UK

- BSc, Industrial & Manufacturing Systems
Engineering, University of Hertfordshire

- Further Executive Education - Artificial
Intelligence in Healthcare, M.IT.

- Further Executive Education - Leading
a Global Enterprise, Harvard Business
School

- Further Executive Education —
Healthcare System Design, Harvard
Public Health

- Further Executive Education - Novartis
Leadership Program, Harvard Business
School

- Further Executive Education - Achieving
Strategic Agility - London Business
School

9. Atul Dhawan

‘Independent Director
Member of the Board of Directors since
2024

Nationality: India

Atul Dhawan is a Chartered Accountant
who brings four decades of experience in
governance, strategy, and other diverse
fields. He was a Partner at Deloitte for over
30 years and has represented India on
Deloitte’s Asia Pacific and Global Boards.

Board of Directors

Professional Experience
- Retired Partner, Deloitte
- Former Chairperson, Deloitte South Asia

- Represented India on Deloitte’s Asia
Pacific and Global Boards

- Former Board member, Deloitte
Foundation and Making an Impact
Foundation

- President, The Indus Entrepreneurs (TiE)
in Delhi

- Board member, Plan International India

- Former member, Cll National Council

- Past Chairman, American Chamber of
Commerce in India

Education
- Chartered Accountant

- B.A.Honours (Economics), Delhi
University

Audit/Finance & Risk Management B Global Business Experience M Digital/Technology
Talent Management M Strategy B Science and Technology (including Emerging Technologies)

The detailed profile of Directors of Biocon is available on our website at https://www.biocon.com/about-us/board-of-directors/
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Board of Directors - Biocon Biologics
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Kiran Mazumdar-Shaw Shreehas Tambe Dr. Arun Chandavarkar
EEEEEEN EEEEEEE EEEEE
Executive Chairperson CEO & Managing Director Non-Executive

Non-Independent Director

Bobby Parikh Daniel Bradbury Prof. Peter Piot

HEE EEEEEENEE EEEENENEE
Lead Independent Director | Chairperson, Audit Independent Director Independent Director | Chairperson, CSR & ESG
Committee & Risk Management Committee Committee

S
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v |
\\\\ //// \\\\ -

Dr. Thomas Roberts Nivruti Rai Rajiv Malik
| ]| EENEEENEN EEEEENE
Non-Independent, Non-Executive Director Independent Director | Chairperson, Nomination and Non-Executive, Non-Independent and Nominee

Remuneration Committee Director of Mylan Inc. (Viatris)

Key Expertise of the Board - Biocon Biologics

M General Management M Audit/Finance M Digital/Information Technology B Manufacturing/R&D/ Operations M Talent Management
M Strategy M Access and Policy B Broader Pharma / Lifesciences M Global Regulated Markets M Research / Academia /Innovation

The detailed profile of Directors of Biocon is available on our website at https://www.bioconbiologics.com/about-us/board-of-directors/
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Board of Directors

Board of Directors - Syngene

Kiran Mazumdar-Shaw Peter Bains Prof. Catherine Rosenberg

EEENE [ 1111} mEE
Non-Executive Chairperson Managing Director & CEO Non-Executive Director | Chairperson, CSR Committee

Dr. Vijay Kuchroo Vinita Bali Sharmila Karve

pEEm HEEN EEEN
Independent Director | Chairperson, Science & Lead Independent Director | Chairperson, Nomination Independent Director | Chairperson, Audit Committee
Technology Committee & Remuneration Committee | Member, Stakeholder Relationship, ESG, and

Nomination and Remuneration Committees

. 7

Dr. Kush Parmar Nilanjan Roy Manja Boerman

EEEENEN EENEE EEEENEN
Independent Director Independent Director Independent Director

Key Expertise of the Board - Syngene

M General Management M Audit/ Finance M Digital/Information Technology M Science and Technology B Manufacturing Operations B ESG
HTalent Management [ Biologics / Biosimilars M Broader Pharma / Lifesciences M Global Business Experience [ Research / Academia M Others (Accounting/ Consumer)

The detailed profile of our Directors of Syngene is available on our website at https://www.syngeneintl.com/investors/corporate-governance/board-of-directors/
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Biocon Limited

Governance, Ethics and Compliance

At Biocon, governance is rooted in ethical leadership, accountability, and a commitment to

regulatory compliance. The governance structure, anchored by the independent Boards and
Executive Leadership Teams of Biocon Limited, Biocon Biologics, and Syngene, enables clear
separation of oversight and management responsibilities.

A well-established framework of policies and controls supports ethical conduct, risk management, and transparent decision-making.
Core values such as integrity, fairness, and responsibility guide everyday actions and long-term strategies. This structured approach to
governance not only strengthens internal trust but also reinforces confidence among external stakeholders, including patients, partners,
investors, and employees, ensuring Biocon Group's sustained growth and responsible value creation.

Corporate Governance
Board Oversight

Biocon Limited, Biocon Biologics, and
Syngene each operate under distinct
independent Boards of Directors,
structured under a One-Tier Board system
that emphasizes strong governance,
transparency, and independent
oversight. In accordance with the
regulatory framework prescribed by

the Securities and Exchange Board of
India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (SEBI

34 vA Accelerating Reach

Listing Regulations), at least 50% of
Biocon Limited and Syngene members
and 44% of Biocon Biologics members
are Independent Directors. This structure
ensures that strategic decisions are
guided by unbiased and experienced
perspectives, reinforcing accountability
and long-term value creation.

The Chairperson of the Biocon Group
provides unified strategic leadership.
However, the roles of the Chairperson
and CEOs are distinct and separate. The
Chairperson focuses on overseeing the
Group's strategic direction, while the

CEOs of Biocon Limited, Biocon Biologics,
and Syngene are responsible for the
operational activities of their respective
business units. This clear separation of
roles ensures a balance of power and
fosters effective governance across the
Group. To further enhance independent
oversight and ensure objective decision-
making, a Lead Independent Director
has been appointed, reinforcing Board
independence and promoting impartial
leadership.



Board Composition

Governance, Ethics and Compliance

Executive Non-
Executive

Independent

Executive Non-
Executive

Independent

Executive Non-
Executive

Independent

Biocon Limited Biocon Biologics Limited Syngene
Board Meeting Attendance (%) 95.42% 93.06% 90%
Board Gender Diversity (%) Male: 67% Male: 78% Male: 44%
Female: 33% Female: 22% Female: 56%
Foreign Nationality (%) 33% 56% 55%
Board Average Age (Years) 60 61 63

For more details on Board composition, refer to the FY25 BRSR & ESG Data Book and Corporate Governance Section of the report.

Board Diversity

Biocon Limited

Biocon Biologics Limited

Syngene

s ()

Biocon Limited, Biocon Biologics, and
Syngene each follow a clearly articulated
Board Diversity Policy, reflecting a

strong commitment to inclusive and
representative leadership. These policies
emphasize the consideration of various
diversity dimensions, such as gender,
ethnicity, race, nationality, country of
origin, and cultural background, as part

O O

of the Board nomination process. By
integrating diverse perspectives and
experiences, each Board is equipped

to make more balanced and informed
decisions. The inclusive and independent
composition of the Boards across all three
entities reinforces the Group’s dedication
to ethical leadership and responsible
governance.

€ - 5

For more information, please refer to:

Biocon Limited:
https://www.biocon.com/docs/PolicyDocument_
BoardDiversity.pdf

Biocon Biologjics:
https://www.bioconbiologics.com/docs/Board-
Diversity-Policy-2024.pdf

Syngene:
https://cdn.syngeneintl.com/2020/11/10173002/
Syngene-Board-Diversity-Policy-2017.pdf

Board Nomination and
Remuneration

The Nomination and Remuneration
Committee (NRC) selects suitable
candidates based on defined criteria such
as qualifications, expertise, experience,
integrity, and diversity. The process ensures
alignment with the Company’s strategic
needs and governance expectations,
while also considering regulatory
requirements and succession planning.
The NRC plays a key role in recommending
appointments and reappointments to the
Board, ensuring a balanced and effective
composition.

For more details, please refer to Corporate Governance
section of this report.

Board Performance Review
One of the core responsibilities of the
Board is to oversee and periodically
review the Board evaluation framework.
In line with the provisions of Section 134
of the Companies Act, 2013, Regulation
19 of the SEBI Listing Regulations, and
the Company’s Policy on Appointment
and Remuneration of Directors, the
Nomination and Remuneration
Committee (NRC), in consultation

with the Board, has established a
structured evaluation process. This
includes defined criteria for assessing
the performance of the Chairperson, the

Board as a whole, Board Committees,

and individual Executive, Non-Executive,
and Independent Directors through a

peer evaluation mechanism, excluding

the individual being evaluated. To
enhance objectivity and transparency, an
independent third-party assessment of the
Board's performance is conducted at least
once every three years.

For more details, please refer to the Corporate
Governance section of this report.
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Biocon Limited

Committees of the Board

Biocon Limited, Biocon Biologics, and
Syngene have constituted specialized
Committees to address key functional
areas and support focused, well-informed
governance across business operations.
Each Committee functions under a clearly

defined charter that outlines its mandate,
responsibilities, and decision-making
authority. While Committees provide
recommendations, final decisions rest
with the Board. Where applicable, the
practices governing Board meetings are

also extended to Committee proceedings.

Biocon Limited

Biocon Biologics Limited

These Committees have the discretion to
engage independent professionals, legal
advisors, or subject matter experts to
support their work. Senior management
and relevant function heads regularly
participate in meetings to offer insights
and relevant updates.

Audit Committee u [ ] [ |
Risk Management Committee u u [ |
Nomination and Remuneration Committee u | [ ]
Stakeholders Relationship Committee* u [ ]
CSR and ESG Committee** u u [ |
Science and Technology Committee u

* Syngene’s Stakeholder Relationship Committee also includes ESG

** Syngene has a standalone CSR Committee

The detailed roles and responsibilities of each of these committees can be found on our website at

Biocon Limited: https://www.biocon.com/investor-relations/corporate-governance/board-committees/

Biocon Biologics: https://www.bioconbiologics.com/investors/corporate-governance/board-committees/;

Syngene: https://www.syngeneintl.com/investors/corporate-governance/committees-to-the-board/

Average Committee Attendance: We demonstrate strong governance through consistently high committee attendance, reflecting our
Board's dedication to effective oversight and accountability.

Biocon Limited

Average Committee Attendance (%)

100%

Biocon Biologics Limited
98% 97%

For more details on governance practices, please refer to the Corporate Governance section of this report.
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Board of Directors: Core Skills
and Competencies

Our Board of Directors brings together

a diverse mix of core skills and
competencies essential for effective
governance and strategic leadership. For a
detailed overview, refer to Page 27 of this
Integrated Annual Report.

ESG Governance

Biocon Group has established a robust
ESG governance framework that ensures
strategic alignment, accountability, and
continuous improvement across its
entities - Biocon Limited, Biocon Biologics,
and Syngene. The governance structure
follows a top-down approach, with the
Board of Directors playing a pivotal role
in steering ESG performance through
dedicated oversight committees.


https://www.biocon.com/investor-relations/corporate-governance/board-committees/
https://www.bioconbiologics.com/investors/corporate-governance/board-committees/;
https://www.syngeneintl.com/investors/corporate-governance/committees-to-the-board/

Governance, Ethics and Compliance

ESG Governance Framework & Approach

Board Committees Each Group entity, including Biocon Limited, Biocon Biologics, and Syngene, has an
P independent Board Committee providing oversight of ESG strategy and performance.
Biocon Limited and Biocon Biologics have distinct CSR and ESG Committees, while
Syngene’s ESG responsibilities are anchored in its Stakeholder Relationships and ESG
Committee.

Top-Down Approach > ESG integration is driven through a top-down approach, with the Board of Directors
guiding strategy via designated Board Committees with defined ESG mandates.

Core C-Suite Involvement > The core C-Suite leadership team (CEO, CFO, COO, CHRO, etc.) drives initiatives to
embed integrated thinking across the Group's culture.

Working Group > Specialists from various business units collaborate to develop strategies, implement
initiatives, and conduct regular monitoring of ESG performance.

Syngene’s Executive ESG Council > Leads the ESG agenda, with the Board Committee overseeing both strategic and
operational aspects.

Composition and Frequency
The CSR and ESG Committees meet quarterly to guide and monitor these initiatives.

Biocon Limited: 6 Directors Biocon Biologics: 5 Directors Syngene*: 4 Directors

(including 3 Independent Directors) (including 2 Independent Directors) (including 3 Independent Directors)

*Syngene’s Stakeholder Relationship Committee oversees ESG-related initiatives.

ESG Governance Framework & Approach

Board-Level Committee = Strategy ideation and organizational direction
P = Monitoring progress at the organizational level
= Reviewing ESG goals and targets

Executive Leadership = Developing the ESG roadmap
p = Supporting implementation by working groups
= Providing regular updates to the Board

Core Working Groups = Operationalizing the ESG strategy
p = Conducting benchmarking and best practices mapping
= Executing initiatives and maintaining progress records

Rest of the Workforce P = Upholding ESG initiatives, culture, and processes at an individual level

Additional information on our ESG-related systems, processes, targets, performance, and key initiatives is provided across the six capitals in this report.
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Biocon Limited

Ethics & Compliance

Biocon Group’s business is anchored

in the principles of integrity, trust, and
accountability. These values shape

the ethical foundation across Biocon
Limited, Biocon Biologics, and Syngene
aligning with the Group commitment to
sustainability and corporate governance.

A strong emphasis is placed on regulatory
compliance, fairness, and transparency,
ensuring consistent conduct across all
stakeholder groups, including employees,
directors, contractors, consultants,
vendors, customers, partners, trainees, and
interns.

The Group maintains a zero-tolerance
approach to unethical behavior, with
violations resulting in disciplinary action,
including termination. All stakeholders,
including employees and vendors, are
encouraged to speak up through secure
whistleblower mechanisms and are
supported by internal audits that uphold
transparency and compliance.

UN Global Compact
Signatory

Biocon is a committed member of
the UN Global Compact, aligning our
operations with its core principles on
human rights, labor, environment,
and anti-corruption, and advancing
sustainable and responsible business
practices.

Our Codes & Polices

Corporate Policies

Biocon Biologics

484d

https://www.biocon.com/investor-relations/corporate-
governance/governance-documents-policies/

https://www.bioconbiologics.com/investors/corporate-
governance/governance-policies/#1681805674263-4449f727-

Syngene https://www.syngeneintl.com/investors/corporate-
governance/governance-reports-policies/

Code of Conduct

Biocon Limited and Biocon Biologics
follow a common Code of Conduct

(CoC), while Syngene operates under

an independent CoC. Together, all

three entities demonstrate a strong
commitment to ethics and compliance
through their respective Codes of
Conduct. These guidelines promote
honesty, respect, and professional integrity
in operations. All employees (permanent,
temporary, and contractual) undergo
mandatory training on the CoC, while
new hires receive detailed onboarding to
ensure early alignment with the Group's
ethical standards. The CoC is reviewed and
updated periodically to remain responsive
to changing regulatory landscapes and
stakeholder expectations. This approach
ensures that ethical conduct is embedded
in day-to-day operations and decision-
making across the Group.

For more details, refer to our Code of Conduct
Biocon Limited: https://www.biocon.com/docs/Code-
of-conduct.pdf

Biocon Biologics: https://www.bioconbiologics.com/
docs/Code-of-conduct.pdf

Syngene: https://cdn.syngeneintl.
com/2024/08/30222313/Code-of-Conduct-Board-
Approved-July2024.pdf

Anti Bribery & Anti-Corruption
Biocon Limited and Biocon Biologics
have separate Anti-Bribery and Anti-
Corruption (ABAC) Policies that reinforce
a zero-tolerance approach to bribery and
corruption. Each policy provides clear
guidance to employees on identifying,
preventing, and reporting unethical
practices. These policies apply to all
employees within their respective entities
and subsidiaries, reflecting a shared
commitment to integrity and responsible
business conduct. At Syngene, anti-
bribery and anti-corruption principles are

embedded within the Code of Conduct,
ensuring alignment with the organization’s
ethical standards and zero-tolerance
stance. During FY25, 100% of relevant
stakeholders, including employees, the
Board of Directors, and business partners,
were covered and communicated on anti-
corruption and anti-bribery policies and
procedures. In addition, at Biocon Limited
and Biocon Biologics, ABAC e-learning and
annual confirmations are obtained from
employees, along with annual declarations
for the Employee Code of Conduct.

For more details, refer to

Biocon Limited: https://www.biocon.com/docs/
Biocon-ABAC-Policy.pdf

Biocon Biologics: https://www.bioconbiologics.com/
docs/Anti-Bribery-and-Anti-Corruption-Policy_Biocon-
Biologics-Global.pdf

Board Oversight on Ethics

Ethics and compliance are overseen at
the highest levels of governance. Each
Group entity has a dedicated Compliance
Management System to track, manage,
and report compliance activities. These
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systems are regularly evaluated to

ensure full alignment with national and
regional regulations. Quarterly updates on
compliance matters are presented to the
Risk Management Committee (RMC) and/
or the Audit Committee (AC), enabling

consistent Board-level oversight and
accountability. This structured governance
mechanism ensures that ethics

remains a strategic priority, reinforcing
stakeholder trust and sustainable business
performance.
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Conflicts of Interest

Employees are expected to act with
independence and objectivity, avoiding
any actual or perceived conflicts between
personal interests and the Company’s
responsibilities. All potential conflicts,
including personal relationships or
external engagements, must be disclosed
to the designated authority in line with
the Company’s Code of Conduct (CoC).

At Biocon Limited, conflicts of interest

are addressed through the Code of
Conduct. Section 4 of the Employee Code
of Conduct elaborates on'Conflicts of

Interest’and concurrent employment,
supported by case studies, examples, Dos
and Don'ts, and disclosure requirements.
These are further reinforced through the
Anti-Bribery and Anti-Corruption (ABAC)
Policy. Biocon Biologics, in addition to
the Code of Conduct, follows a dedicated
internal Conflict of Interest (COI) Policy
that outlines clear procedures for
identifying, disclosing, and managing
such situations. The policy promotes
transparency and ensures decisions

are made in the best interests of the
organization, free from bias or undue
influence.

Governance, Ethics and Compliance

Regulatory Compliance & Ethical
Adherence

The Group has maintained a strong
track record of regulatory compliance,
consistently monitoring its practices

to identify and address potential gaps.
This commitment spans areas such as
fair wages, working hours, employee
wellbeing, and human rights. In FY25, no
material instances of non-compliance
with social or economic regulations were
reported. Furthermore, the Group has
not been subject to any investigations
related to anti-trust, anti-competitive, or
monopoly practices.

Ethics and Code of Conduct
Training

At Biocon, 100% of employees, including
full-time, contractual, and part-time
staff, are comprehensively covered,
communicated, and mandatorily trained

on the company’s Code of Conduct (CoC)
and ethical guidelines. This ensures a
consistent understanding of expected
behaviors across all levels. Additionally,

all new employees undergo a structured
onboarding program designed to embed

ethical values and compliance principles
from the very beginning of their journey
with the organization.

Grievance Mechanism

Whistleblower Policy

The Whistleblower Policy at Biocon
Limited and Biocon Biologics empowers
all stakeholders to report concerns directly
to the Integrity Committee, reinforcing
our commitment to transparency,
accountability, and ethical conduct. The
committee meticulously investigates
ethical issues, providing a secure platform
for grievances and ensuring thorough
follow-up. Quarterly summaries of key
investigations are shared with the Audit
Committee to maintain visibility and

Biocon Limited and subsidiaries

Website: https://biocon.integritymatters.in

Email: integrity@biocon.com

Speak-Up Hotline

India toll-free Number:1800-102-6969
U.S. Toll-free Number: +1 (888) 436-0393

accountability. In FY25, Biocon Limited
received 1 whistleblower complaint and

2 integrity cases, while Biocon Biologics
received 20 whistleblower complaints. As
of March 31, 2025, there are no open cases
for Biocon Limited, and only one case is
under investigation for Biocon Biologics.

For more details, refer to our Whistleblower Policy.

Biocon Limited: Biocon-Whistle-Blower-and-Integrity-
Policy.pdf

Biocon Biologics: bioconbiologics.com/docs/BBL-
Whistleblower-and-Integrity-Policy.pdf

Syngene: Syngene-Whistle-Blower-Policy-24-
July-2024.pdf

Global Speak-up Hotline

Biocon Limited and Biocon Biologics have
also introduced a global 'Speak-Up Hotline,
accessible to all stakeholders. Stakeholders
can report any business or employee
misconduct and seek clarification by
calling the hotline numbers or sending

an email, with the option to remain
anonymous.

In addition to these formal channels,
employees can also directly reach out
to their managers, or representatives
from Human Resources, Legal, or the
Governance, Risk and Compliance (GRC)
team.

Biocon Biologics Limited and subsidiaries

Website: https://bioconbiologics.ethicspoint.com
Email: integritybiologics@biocon.com

Speak-Up Hotline Numbers Can Be Accessed At:

https://secure.ethicspoint.eu/domain/media/en/
gui/110093/report.html

Rest of the World Toll Number: (+91) 9595-146-146
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Biocon Limited

Risk Management

We view risk management as a strategic
priority vital to building resilience, agility,
and long-term performance. Given the
diversity across Biocon Limited, Biocon
Biologics, and Syngene, each entity
applies tailored frameworks suited to its

We foster a strong risk-aware culture

that proactively identifies and mitigates
risks across economic, geopolitical,
technological, and ESG dimensions. Our
Enterprise Risk Management framework,
overseen by the Risk Management
Committee, ensures structured evaluation

Through clear accountability, active
monitoring, and transparent reporting,
we drive a forward-looking approach
that strengthens resilience and supports
sustainable growth.

For more details refer to Risks, Threats, and Concerns
in the Management Discussion and Analysis section

and timely decision-making. of the report.

operational context.

Risk Governance (Biocon Limited)

Risk Management Structure The Three Lines of Defence

\/
Board of Directors 1 2 3
Risk Management Committee Bu.smess The Risk Management Internal or
functions and Committee and external
v unit heads Executive Leadership, = auditors provide
Executive Leadership Team own and supported by the independent
A/ implement risk Chief Risk Officer, assurance that
Head, Governance Risk & Compliance controls. sets the framework, = risk practices align
| defines the approach, = with the Group's
\] \ v and oversees risk strategy and
Department/ Department/ Department/ activities. policies.

Functions Head | Functions Head Il Functions Head |l

For detailed roles and responsibilities of each governance structure, refer to the Risks, Threats, and Concerns in the Management Discussion and Analysis section of this report.

Our Approach to Risk Management Process

Biocon has instituted a robust and evolving risk management process to identify, assess, prioritize, mitigate, and monitor risks that could
impact business continuity, strategy execution, and stakeholder value. The process is anchored in four key steps:

1 2 3 4

Risk Identification Risk f\}l"i.t"i'_é;ation
and Assessment

Risk f\/lor"{i't"éring and
Reporting

Risk Prioritization

This approach is embedded into daily operations to ensure agility, ownership, and responsiveness. The Executive Leadership Team (ELT)
plays a central role in evaluating and updating the risk landscape, while the Risk Management Committee (RMC) is apprised on a quarterly
and annual basis of critical risk developments. At Biocon Limited and Biocon Biologics, the respective Heads of Governance, Risk, and
Compliance (GRC) serve as the designated Chief Risk Officers (CROs). They are the central point for consolidating risk inputs, coordinating
mitigation actions, and overseeing risk governance. Syngene’s risk management framework is reviewed regularly under a governance
process involving the Executive Risk Committee and the Risk Management Committee under the Board.
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1

Risk Identification and Assessment
The risk identification process is designed
to proactively capture significant risks
that may impact business objectives.
This includes evaluating financial
statements, operational processes,

Our Risk Universe includes:

Extended Enterprise

Sectoral

Key activities in risk identification and

assessment include:

= Reviewing internal and external inputs,
such as audits, assessments, and
stakeholder insights

Executional/Operational

workforce management practices, and
market, economic, and regulatory trends.
Emerging global risks, such as climate
change, cyber threats, and geopolitical
shifts, are also monitored.

A centralized Risk Library/Register,
regularly updated by management across

Strategic

= Recognizing emerging risks with long-
term impact

= Applying scenario planning, expert
consultation. Biocon Limited uses digital
tools to track progress on risk mitigation
plans

Financial and Reputational

Regulatory and Statutory

Governance, Ethics and Compliance

functions, serves as the single source

of truth for enterprise-wide risks. These
are categorized under a comprehensive
Risk Classification Framework to facilitate
systematic mitigation planning and
optimal resource allocation.

Information Technology and
Cybersecurity

ESG/Sustainability

= (Categorizing risks using a standard
taxonomy to ensure functional
consistency

2

Risk Prioritization

Risks are prioritized based on their
inherent impact and likelihood of
occurrence. These are assessed along
three dimensions:

= Significance of the impact (financial and
non-financial)
= |ikelihood of occurrence

= Effectiveness of existing mitigation
plans

Residual risk ratings are derived to

focus strategic responses. The Executive
Leadership Team conducts an annual
prioritization of all risks listed in the Risk
Register, while emerging risks are reviewed
and rated during quarterly meetings. This
prioritization process is strengthened

by each business's defined risk appetite,
guiding the urgency and type of action
required.

A robust rating system combining
qualitative and quantitative thresholds is

used to assign gross and net risk ratings.
Mitigation effectiveness is evaluated for:
= Less Effective

= Partially Effective

= Mostly Effective

Residual exposure is computed by
mapping gross risk against mitigation

effectiveness to drive risks to acceptable
levels.

3

Risk Mitigation

Upon identification and prioritization,
structured mitigation strategies are
formulated. These are tailored to the
severity and likelihood of each risk,
aligned with the Group's risk appetite and
integrated into daily operations.

Key principles of mitigation include:

= Documenting mitigation strategies and
assigning ownership

= Ensuring maker-checker mechanisms
for accountability

= Monitoring the implementation status
and adjusting as needed

= Revising plans in response to internal or
external developments

Risk mitigation efforts are led by
department heads and function owners,
supported by the Head of Governance
Risk and Compliance (GRC) and
governance teams. At Biocon Biologics,
this responsibility is similarly driven

by department and function leaders,
supported by the head of GRC. This
approach fosters a culture of proactive
risk awareness and responsiveness across
Biocon Limited, Biocon Biologics, and
Syngene.
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4

Risk Monitoring and Reporting

Risk monitoring is conducted across all
levels of the organization and includes
regular updates to the Risk Register and
mitigation plans. The Risk Management
Committee receives a comprehensive
report on the Group's risk profile on a
quarterly basis, and an annual review is
conducted by the Board of Directors and
ELT.

The Heads of GRC (for Biocon Limited
and Biocon Biologics) play a pivotal role
in maintaining oversight and reporting.
Monitoring activities include:

= Tracking the effectiveness of mitigation
actions

Identifying potential exposures and risk
mitigation gaps

Utilizing expert input, self-assessment
tools, and external insights

= Reporting emerging risks and updating
prioritization ratings

Additionally, a Business Continuity Plan
(BCP) is integrated within Syngene’s risk
management framework to support
resilience against potential disruptions. At
Biocon Limited, a high-level BCP is already
in place, and detailed operational-level
BCPs exist for our manufacturing sites.

Risk Culture

To foster a strong risk culture across the
organization, we conduct awareness
programs for relevant stakeholders,
emphasizing the importance of effective
risk management. These initiatives
encourage continuous feedback and
support ongoing improvements in our risk
management systems and processes.

For more details, refer to the ‘Snapshot of Group's

Comprehensive Risk Culture’section of our FY25 BRSR
& ESG Data Book.

Our Key Risks and Opportunities
ata Group Level

In an evolving global landscape, we
proactively manage risks and pursue
emerging opportunities to ensure
long-term growth and resilience. Across
Biocon Limited, Biocon Biologics, and
Syngene, we assess business operations to
identify risks and apply robust mitigation
strategies, while also unlocking value
through strategic opportunities along the
value chain.

KEY RISKS

Our integrated, forward-looking approach
strengthens core capabilities and sharpens
competitive advantage. A structured

risk management framework supports
systematic identification, evaluation, and
mitigation of sector-specific and strategic
risks. The summary below outlines

key risks, reviewed regularly by our
management and the Risk Management
Committee.

Research and

Development Risk

(ESG Opportunity)
1

k)

0 Single Source Risk (ESG Ris

Regulatory Compliance Risk
(ESG Risk)

Information and
Cybersecurity Risk

Product Quality Risk
(ESG Opportunity)

Health and Safety Risk
(ESG Risk)

Human Capital Risk
(ESG Opportunity)

m Statutory Compliance Risks

Commercial/ Pricing Risk
(ESG Opportunity)

Project/ Capital
Investment Risk

o Risk of Lag in Growth

42 vA Accelerating Reach

N AN AN A AN AN/

Sustainability Risks/
Climate Change Risk
(ESG Risk)

@ Disaster Recovery
m DPDPA Readiness
Intellectual Property
(IP) Litigation and Patent
Protection
@ Financial Risk
Ethical and Effective
Governance Risk (ESG Risk)
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Governance, Ethics and Compliance

Opportunities Initiated at Biocon Group

Access & Affordability, Responsible Digital Solutions Diversity and Inclusion Community Engagement

Investments, Green Initiatives

For more information on key risks and opportunities, please refer to the Risks, Threats, and Concerns in the Management Discussion and Analysis section of the report.

Emerging Risks at Biocon
Limited

Emerging Risk 1: Al and ML-
powered Drug Discovery
Type: Risk & Opportunity (Both)
Risk Category: Technology
Magnitude: Medium

Likelihood: Not likely currently, may
grow significantly in next 3-5 years
Financial Implications: Positive &
Negative (Both)

Description Impact Mitigating Actions

Al and ML-driven drug
discovery startups are
transforming the traditional
generics industry by speeding
up the discovery process

and bringing innovative
medications and therapies to
market.

Al'and ML can expedite R&D,
improve productivity and
lower costs, but pose risks in
terms of data governance,
bias, and IP disputes.

Define the context of use for
Al tools, set clear standards
for data quality and model
validation, and maintain
continuous oversight as the
systems evolve.

Emerging Risk 2: Supply Chain
Disruption due to Trade Wars
and Tariffs

Type: Risk & Opportunity (Both)
Risk Category: Geopolitical
Magnitude: Medium

Likelihood: Likely

Financial Implication: Positive &
Negative (Both)

Description [ Impact Mitigating Actions

U.S. tariffs and policies,
including the BioSecure Act,
alongside shifting global
political dynamics such as
international sanctions and
trade regulations.

Supply chain disruptions,
rising costs, and shrinking
margins

= Develop alternative
vendors or increase in-
house production

= Decrease reliance on China
for key inputs

= Expand portfolio and
prioritize first-to-market
launches to secure
premium margins that can
absorb tariffs

= Pursue global market
expansion

Emerging Risk 3:
Misinformation and Deepfakes
Type: Risk

Risk Category: Technological
Magnitude: Medium

Likelihood: Not likely

Financial Implication: Negative

Description [ Impact Mitigating Actions

The World Economic Forum'’s
Global Risks Report 2023
identifies misinformation as
the fifth most severe long-
term global risk.

As the internet continues
to evolve, pharmaceutical
companies face increasing
vulnerability to misinformation
campaigns that can
disseminate unreliable
information about their
products, ultimately
undermining public trust
in both the brand and the
industry as a whole.

Deepfakes and Al-generated
content represent a new
and significant threat to

our credibility and business,
with the potential to foster
hostility toward the brand.
Their ability to produce
highly convincing content
rapidly and at scale raises the
stakes, making it increasingly
difficult for us to effectively
respond and counteract.

= Implement advanced
detection technologies to
identify and flag deepfake
content quickly.

= Collaborate with industry
partners, technology
providers, and regulators
to share intelligence
and develop collective
countermeasures.

Integrated Annual Report FY 2025 VA 43



Biocon Limited

Emerging Risks at Biocon Biologics

In today's rapidly evolving global environment, emerging risks pose significant challenges to long-term business resilience, especially in
highly regulated industries like pharmaceuticals. The global pharmaceutical business is exposed to a broad spectrum of emerging risks
that can disrupt operations and the entire value chain. At Biocon Biologics, we actively collaborate with stakeholders to better understand
and address these risks through continuous monitoring and agile response strategies.

Emerging Risks (Description) | Category Business impact Mitigation Approach

Biodiversity Sustainability  Reputational and = Plantation drives, adoption of forest animals, lakes,
Social Impact groundwater recharge, etc.

Biodiversity assessment conducted for India and Malaysia.
CSR and biodiversity policies formulated for clear action.

Climate Change Sustainability  Social and Financial = Developed climate resilience strategy, comprising
Impact targeted measures to address risks and build resilience and
continuity.

= Through IFRS S2 report, we aim to broaden understanding
of climate-related risks and integrate these insights to make
our business practices more sustainable, while enhancing
our transparency.

Emerging Risks at Syngene

Emerging risks are identified based on key macroeconomic trends, market intelligence, external benchmarking and leadership inputs. The
risks are monitored and added to the enterprise risk management framework based on feedback from the Risk Management Committee.
The mitigation actions are formulated and tracked until the risk is reduced to an acceptable limit.
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Our Global Presence

Our Global Presence
Exploring New Geographies

Biocon Limited Biocon Biologics Biocon Limited Biocon Limited
M Delaware, U.S. M Casablanca, Morocco M London, UK B M Bengalury, India(HQ)
B W New Jersey, US. M Dublin, Ireland M Visakhapatnam, India
Biocon Biologics M Mosta, Malta M Hyderabad, India
B New Jersey, US. B Delemont, Switzerland Biocon Biologics
B Cambridge, US. Biocon Biologics Il B M Bengaluru, India (HQ)
M Toronto, Canada H London, UK B M Chennai, India
Syngene W Dublin, Ireland Syngene
M Baltimore, U.S. M Bad Homburg, Germany Il M M Bengalury, India (HQ)
M Lyon, France B Mangaluru, India
W Athens, Greece M Hyderabad, India

M Prague, Czech Republic
B Machelen, Belgium
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Biocon Biologics Biocon Limited & Biocon Biologics Biocon Biologics Biocon Biologics
M Sao Paulo, Brazil M Dubai, UAE MM Johor, Malaysia M Manila, Philippines

M Offices M Manufacturing Facilities B R&D Facilities
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Our Strategy

Group Business Strategy

Biocon Group is a global
biopharmaceutical leader
dedicated to delivering high-
quality, affordable medicines
that transform patient lives
worldwide. The Group’s
strategy centers on advancing
health equity through its
three key business verticals,
each with distinct market
strategies yet united by shared
expertise and complementary
capabilities.

Biocon Limited (Generics): Focused on
manufacturing and supplying affordable
generic active pharmaceutical ingredients
(APIs) and finished dosages across multiple
global markets. Our Generics business,
which started with a fermentation-

based, cholesterol lowering statin active
pharmaceutical ingredients (API), currently

comprises a growing portfolio of APIs as
well as finished dosages with a portfolio
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spanning cardiovascular, anti-diabetics,
obesity, immunosuppressants and
specialty molecules. We sell our products
across global markets through direct
selling, licensing and partnerships. We are
one of the key global suppliers of statin
and immunosuppressant APIs.

Biocon Biologics Limited (Biosimilars):
As a fully integrated global biosimilars
company, Biocon Biologics develops,
manufactures, and commercializes high-
quality biosimilars that provide affordable
access to lifesaving biologic therapies

in diabetology, oncology, immunology,
and other chronic diseases. The business
leverages cutting-edge science, innovative
technology platforms, and global-scale
manufacturing to drive healthcare savings
and improve patient outcomes.

Syngene International Limited
(Contract Research, Development &
Manufacturing Organization - CRDMO):
Syngene delivers integrated, end-to-end
research and manufacturing services
spanning small and large molecules. Its

modular capabilities accelerate drug
discovery, development, and commercial
manufacturing for global pharmaceutical
and biotechnology clients, enhancing
speed to market and cost efficiency.

The vertically integrated, lab-to-market
model of Biocon Limited and Biocon
Biologics position them well to address
the global need for high-quality affordable
treatments for several non-communicable
diseases such as cancer, diabetes, obesity
and autoimmune disorders.

Syngene’s strategic expansion into
commercial-scale manufacturing, both
small molecule chemical synthesis and
large molecule biomanufacturing, is
allowing it to capture the opportunities in
the fast-growing biomanufacturing space.



Our Strategy

DRIVING GROWTH & IMPACT GLOBALLY

Diversified Portfolio Manufacturing Excellence Governance & Leadership
Small molecule generics | State-of-the-art, scalable, cost- Independent Boards & professional
Biosimilars | Research Services effective facilities management for Biocon Limited,

Biocon Biologics & Syngene

Global Market Penetration Supply Chain Optimization Driving Synergies
Commercial reach in 120+ Efficient and timely delivery Leveraging the expertise of each
countries; self-led and partner-led business entity to drive synergies

commercial models

Strategic Acquisitions & Sustainability Initiatives Cultivating Innovation
Collaborations Minimizing carbon footprint & Through Diversity

Pursuing opportunities aligned with conserving resources Embracing a multi-cultural,
enhancing capabilites, capacities multi-national workforce to drive
and market reach innovative approaches

Sustainability Strategy: Advancing Access, Upholding Responsibility

Our Sustainability Strategy embeds commitment to transparency, ethical among others. Through a clear ESG
Environmental, Social, and Governance conduct, and long-term value creation roadmap, we are aligning our operations
(ESG) priorities throughout Biocon Group, for patients, internal and external to address evolving global healthcare
laying the foundation for inclusive, stakeholders such as employees, investors needs while building resilience and
long-term growth. It reflects our deep / shareholders, suppliers, and customers, accountability across our ecosystem.

Our ESG Roadmap: Integrating ESG into Our Core Business

We have developed a comprehensive ESG roadmap that outlines key focus areas and measurable targets, driving a series of strategic
initiatives and policy enhancements. This roadmap serves as a clear strategic guide to deliver sustainable and equitable outcomes across
our stakeholder ecosystem.

Focus Area ‘ KPls / Targets ‘ QI TR AP D e Te =55 Key Actions / Initiatives

Pathway to Biocon Limited: FY29 29% reduction = Transitioned ~90% of Bengaluru electricity
Decarbonization Committed to a 25% consumption to renewable sources, including wind-
reduction in Scope 1 solar hybrids and biomass.

and Scope 2 emissions

compared to FY20. = |nstalled heat pumps and advanced electric

solutions to reduce reliance on thermal systems.

= Achieved ISO 50001 certification at Bengaluru sites
and implemented energy efficiency projects delivering
3% annual energy savings.
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Focus Area KPIs / Targets Sl e5 Key Actions / Initiatives

Pathway to
Decarbonization

Syngene: Commitment FY33
to Science-based targets

and prioritise climate

action on emission

reduction (Scope 1, Scope

2, Scope 3): Reducing

absolute Scope 1 and 2

= 2% energy
savings achieved
year-on-year

= Absolute 45%
reduction in
Scope 1and 2
GHG emissions

= Implemented 22 energy conservation projects
focused on equipment upgrades, automation, and
facility optimization.

= Increased renewable energy usage, with 92% of
total power from green sources in FY25 (96% at Biocon
Park campus).

= Progressing towards 96% green energy usage across

GHG emissions by 54.6% .
by FY33 from a FY23 base all sites by FY28.
year
Water Biocon Limited: FY29 18% reduction = Replaced conventional RO systems with high-
Management Targeting a 25% recovery technologies like High-Pressure RO and
Strategy reduction in freshwater ultrafiltration to minimize water consumption.
consumption compared = Deployed loT-enabled smart water monitoring for
to FY23 levels real-time leak detection and predictive maintenance.
= Implemented rainwater harvesting systems across
sites to support irrigation, cooling, and groundwater
recharge.
Biocon Biologics: In In FY25, we = Strengthened water stewardship through internal
FY23, we secured a recycled 1,506 audits and risk assessments.
Sustaingbility—Linked Loan KLD, surpassing |mplemented rainwater harvesting and chemical-
(SLL) with performance SLL target of free recycling technologies.
targets for reducing 1,000 KLD
freshwater consumption.
While the SLL is no longer
active, these targets and
additional sustainability
initiatives remain integral
to our long-term strategy.
Syngene: Aiming FY28 64% freshwater = Transitioned to waterless urinals and installed
for a 70% reduction savings aerated taps & flow restrictors.
in freshwater usage achieved against  a Replaced freshwater with recycled/RO reject water
compared to FY23 levels. withdrawal in utilities across campuses.
= Used recycled water and AHU condensate for
restroom flushing; treated sewage water for gardening.
Circular Economy Biocon Limited: FY29 Increased to 89% = Implemented source segregation and organic waste
and Waste 100% circular waste in FY25 from composting across facilities.
management maFnyagement compared 83% in FY24 = Transitioned to recyclable, biodegradable packaging
an to FY23.

Zero waste to landfill FY29

Reduced to 10%
in FY25 from
18% in FY24

materials.

= Repurposed fly ash and fermentation biomass
through industrial symbiosis.

Syngene: Target to
sustain >95% recycling of
waste

Till FY28

= 95% total

hazardous and
non-hazardous
waste recycled

= /ero waste
to landfills
maintained
across all our
facilities.

= Rolled out a digital waste declaration system across
all Syngene sites.

= Achieved 95.47% recycling or co-processing of
hazardous and non-hazardous waste through waste-
to-energy initiatives.

= Launched a food waste reduction campaign with
employee participation and pledges.

= Transitioned to 100% recycled paper at our
Hyderabad campus
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Stakeholder Engagement

At Biocon Group, we recognize that toward the communities we serve, the issues, and co-create solutions that drive
strong stakeholder relationships are the environment we operate in, and the positive impact. These interactions are
foundation of sustainable growth and people who power our progress. We central to shaping our ESG roadmap,
long-term value creation. As a global engage continuously and transparently helping us manage risks proactively,
biopharmaceutical enterprise, we operate with all our stakeholders to understand address stakeholder concerns, and embed
with a deep sense of responsibility their expectations, identify emerging sustainability across our value chain.

Approach to Stakeholder Engagement

Each year, we take deliberate steps to strengthen stakeholder relationships by fostering two-way communication and aligning our
messaging with Biocon's purpose and values. Our key stakeholder network includes:

B aic Healthcare Investors and
Customers Shareholders 9 Suppliers Professionals Investment
Partners
(HCPs) Analysts
Government B ader
and Regulatory NGOs Journalists Employees Y
B Community
Authorities

Stakeholder insights, along with the complete ESG and CSR roadmap and related elements, are reviewed quarterly by our Board-led CSR
and ESG Committee and shared with the Board of Directors. These reviews play a pivotal role in shaping our ESG strategy and refining
material issues, ensuring alignment with stakeholder expectations and evolving global standards.

For more details, please refer to the Stakeholder Communication section in the Social and Relationship Capital chapter of this report.

Our Stakeholder Engagement
Process

We engage key stakeholders through structured
and regular channels, tailored to their relevance and
influence. These interactions help gather feedback,
align strategies with stakeholder expectations, and
support informed ESG and business decisions.

For more details on engagement modes, frequency, purpose,
stakeholder feedback, and grievance mechanisms, refer to

Biocon Limited BRSR Principle:4*
Biocon Biologics BRSR Principle:4*
Syngene Syngene’s ESG report

* Refer to FY25 BRSR & ESG Data Book
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Biocon Limited

Materiality Assessment

Biocon Limited and Biocon Biologics

We conduct a comprehensive materiality assessment and review every two to three years to identify and prioritize ESG topics that
significantly influence our business, stakeholders, and the broader ecosystem. This process enables us to align sustainability strategies with
long-term value creation, evolving regulatory expectations, and stakeholder interests. It forms a critical part of our ESG governance and
decision-making framework.

Key Internal & External Factors for Materiality Assessment:

Global Business Emerging Trends in Changing Regulatory Acquisition and Expanded Stakeholder
Environment Sustainability Landscape Global Footprint Expectations

Materiality Assessment Process

v v v v

1

Identification of
Material Topics

3

Prioritization of
Material Topics

2

Stakeholder
Engagement

Action
Plan

Stakeholders Considered for Materiality Assessment:

Internal Stakeholders External Stakeholders
i i i i . i i
Board Executive Employees Suppliers Investors Analysts Business
Members Leadership Partners
Media Healthcare Financial
Professionals Institutions

1. Identification of Material Topics

In FY25, Biocon and Biocon Biologics continued to build on the
robust materiality foundation established during the FY24 review.
Given the comprehensive nature of the previous year's assessment
conducted in response to significant strategic shifts, including the
acquisition of the Viatris biosimilars business, we determined that
the existing materiality framework remains current and relevant.
The FY24 assessment revisited the 30 topics identified in FY22,
expanded our lens to include 14 additional topics, and aligned
closely with global benchmarks and standards such as GRI, MSC|,
and SASB. As there have been no material changes to our business
model, stakeholder expectations, or operating context in FY25,

we have retained this validated framework to ensure continuity,
comparability, and consistency in ESG strategy and reporting. This
materiality framework excludes Syngene, which operates under a
different business model and is a separately listed entity.
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Our Strategy

14 Additional Material Topics Identified in FY24

1 2

3 4 5

6 7

Integrated Risk  Environmental STEM Talent Climate Risks Strengthening  Biodiversity and Patient
Management Impact of Pipeline (Physical and Health Systems Nature Risks Experience,
&Business Products Transition) Health
Continuity Awareness/
Prevention
8 9 10 1 12 13 14
Digital Ethics / Green Responsible Ethical Clinical Circular Pharmaceuticals ~ Antimicrobial
Responsible Al Chemistry Public Advocacy Trials and Economy in the Resistance

Animal Testing

Environment

2. Stakeholder Engagement

To ensure our assessment reflected
diverse perspectives, we engaged a broad
spectrum of stakeholders, including
Board Members, Executive Leadership,
employees, suppliers, investors, analysts,
business partners, media, healthcare
professionals, and financial institutions.

Board & ELT Members
Integrated Risk Management &
Business Continuity

Circular Economy

STEM Talent Pipeline

Climate Risks (Physical and Transition)

Strengthening Health Systems

Stakeholders were invited to evaluate the
relevance of each topic from two lenses:

Outside-in (Financial Materiality): The
impact of ESG issues on our business

Inside-out (Impact Materiality): The
impact of our business on society and the
environment

Top 5
Material Topics
in FY25

To maintain alignment with the
methodology and outcomes of the FY22
materiality assessment, the evaluation was
conducted separately for Board Members,
the Executive Leadership Team (ELT), and
other stakeholders. The top five topics
identified by each group from the 14
considered were as follows:

Other Stakeholders

Integrated Risk Management &
Business Continuity

Environmental Impact of Products

STEM Talent Pipeline

Climate Risks (Physical and Transition)

Strengthening Health Systems

3. Prioritization of Material
Topics

We analyzed stakeholder responses
using a structured scoring methodology,
prioritizing topics based on average
rankings across diverse groups, including
senior leaders and external stakeholders.
This approach ensured a balanced and
inclusive perspective. In the final step

of the assessment, we mapped the
prioritized topics into broad sustainability
themes. Building on the original 11

themes defined in the FY22 assessment,
we refined the framework by renaming
certain themes for improved clarity and
relevance. Additionally, we introduced
Climate Risk as a new standalone theme
reflecting its increasing significance to
our operations and global sustainability
priorities, bringing the total to 12 themes
in FY24.

4. Action Plan
The outcomes of this assessment
guide our ESG strategy and disclosure

approach. We use the material themes
to shape our sustainability priorities,
define action plans, and set performance
indicators. These themes also influence
our risk management, business
continuity planning, and stakeholder
communication. By embedding
materiality into our operational and
strategic decisions, we ensure that we stay
responsive to emerging ESG challenges
and opportunities.
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Biocon Limited

Materiality Matrix

Governance @ @ Product Quality

Access & Affordability @ ;
Research & Development @

£ Environmental Performance @

° A e e

§ D|g|t|zat!on_. ) @ Future Ready Workforce

o ) ’

2 @ Climate Risk

s Supply Chain Sustainability @

é - @ Inclusion & Diversity @ Ervironmental

é ®.coiin & "t . X @ Social

£ ™ mmunity Engagemen @ Governance

.ﬂ_,Et-hicéi‘ Sales and Marketing Top Priority

o Key Issues

Monitoring Issues

Importance to business

Relative Importance/Circularity ‘ Environmental Governance

Top Priorities = Environmental Performance = Access and Affordability = Product Quality
= Research & Development
Key Issues = Climate Risk = Future Ready Workforce = Governance
= Diversity & Inclusion = Digitization

= Supply Chain Sustainability*

Monitoring Issues = Community Engagement = Ethical Sales and Marketing

* Cross cutting topic across E, S and G
Note: Material issues remain consistent with the previous reporting year

o
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Our Strategy

Material Topics, Management Approach, and Integration with Enterprise Risk Management (ERM)

At Biocon, we have embedded our materiality assessment into the Enterprise Risk Management (ERM) framework to strengthen ESG
risk governance. This integrated approach enables us to proactively identify, evaluate, and manage ESG-related risks and opportunities,
reinforcing our commitment to sustainable and responsible growth.

Material Topics Linkage to Key Risk SDG Linkages & GRI Linkages

Environmental Performance =

Regulatory Risk
Sustainability Risks

§ G
WD SINTATN

Su IZ% 13 o
o

GRI: 302, 303, 305, 306, 307, 308

Access and Affordability =

Pricing Pressure
Strategic Sourcing & Single Source Risk

o [ Qi | 10 s
< BE

2 R
S

GRI: 203,416 & 417

Product Quality =

Product Quality Risk

mun. JomenExli2Esty
I

GRI: 416,417 & 308

Research & Development =

Research and Development Risk

GRI: 203 & 302

Climate Risk .

Climate Change Risk

S 12 e |13

GRI: 201,302, 305 & 307

Future-ready Workforce =

Human Capital Risk

GRI: 401, 403, 404, 405 & 406

Diversity & Inclusion =

Human Capital Risk

e 10 =55
o

g' <>
=

GRI: 401, 404, 405 & 406

Governance =

Ethical & Effective Governance Risk
Statutory Compliance

i

GRI: 205, 206, 207 & 415

Digitization .

Information and Cyber Security Risk

EEE L
=

GRI: 203, 418 & 207

Supply Chain Sustainability =

Strategic Sourcing & Single Source Risk

Community Engagement ]

Health and Safety Risk
Statutory Compliance Risk

Ethical Sales and Marketing =

Ethical & Effective Governance Risk
Product Quality Risk

GRI: 205,206,417 &418

* For a detailed overview of the business impact and mitigation strategies associated with each material issue and its corresponding key risk, please refer to the 'Risks, Threats, and
Concerns'portion of the'Management Discussion & Analysis’section of this report.
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Biocon Limited

Management of Material Issues — Enterprise Value Creation (Top 3 Material Issues)

1

Material issue - Product /
Service Quality & Safety

Business Impact: Risk

Linkage with SDGs:

g o oz | 10 mrosas
AND WELL BEING WDINFRASTRUCTURE CONSUMPTION
_W\ ] VD PRODUCTION

Business Case

Ensuring high standards of product
and service quality and safety enhances
customer trust, reduces regulatory risks,
and strengthens brand reputation. It
directly contributes to enterprise value
by driving market competitiveness,
operational excellence, and long-term
sustainable growth in global healthcare
markets.

Business Strategies

We are committed to upholding the
highest standards of product and service
quality through our dedicated Quality
Council - the Biocon Group Centre of
Excellence (COE), which drives continuous
improvement across all operational areas.
Our manufacturing facilities function
under a robust Quality Management
System (QMS), ensuring strict compliance
with global best practices such as Good
Manufacturing Practices (GMP), Good
Storage Practices (GSP), Good Distribution
Practices (GDP), Good Documentation
Practices, Good Clinical Practices (GCP),
and Good Pharmacovigilance Practices
(GVP).

We leverage digital technologies and
automation to enhance manufacturing
efficiencies and reinforce quality
assurance. Regular internal self-

inspections, annual third-party audits, and
periodic management reviews at both

site and corporate levels ensure ongoing
compliance, risk mitigation, and alignment
with regulatory standards and quality
goals.

Targets/Metrics & Progress

We continue to embed quality at the
core of our operations by strengthening
our QMS and aligning with global
compliance protocols like GMP, GDP, and
GVP.While we already maintain a rigorous
review mechanism through inspections
and audits, we are advancing toward
establishing formalized metrics and

KPIs. These will help track performance
trends, enhance transparency, and drive
accountability, reinforcing our mission to
deliver safe, effective, and high-quality
healthcare solutions.

2

Material Issue - Environmental
Policy & Management

Business Impact: Risk

Linkage with SDGs:

6 H o it | () i%w 13 &
] & |co | &>

Business Case

Effective environmental management
helps Biocon mitigate regulatory and
operational risks, reduce resource costs,
and enhance resilience. It also helps
safeguard our reputation by minimizing
the risk of environmental incidents.
These efforts strengthen our license to
operate, drive long-term value, and meet
the growing expectations of investors,
customers, and global stakeholders.
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Business Strategies

At Biocon Limited, environmental
stewardship is a key pillar of our
sustainability agenda. We have adopted
a robust Environmental Management
System (EMS), and most of our sites are
certified under ISO 14001:2015, with no
major non-conformances reported in the
latest audits. In FY25, both Biocon Limited
and Biocon Biologics achieved 1SO 50001
certification for energy management

for their Bengaluru operations at Biocon
Campus and Biocon Park. A sound
environmental management strategy
also helps mitigate reputation risk by
reinforcing stakeholder confidence in
our commitment to responsible and
sustainable operations.

To mitigate climate-related risks and
reduce our carbon footprint, we are
increasing the proportion of renewable
power in our energy mix, proactively
transitioning towards cleaner energy
sources, including the use of biomass
briquettes in place of coal and energy-
efficient cooling systems across our

manufacturing units. These measures
support our decarbonization goals and
contribute to improved energy efficiency
and cost optimization.

Our focus on sustainable resource use
extends to water and waste management.
We are driving efforts to reduce freshwater
consumption and maximize water
recycling through in-house treatment
systems and zero liquid discharge systems.
In line with regulatory requirements, all
waste is disposed of responsibly, with a
preference for reuse or recycling through
authorized channels - supporting our
broader aim of adopting circular economy
principles across operations.

Targets/Metrics & Progress

Refer to our ESG Roadmap Section on
page 47 and page 48 of the report.



3

Material Issue - Risk & Project
Management

Business Impact: Cost

Linkage with SDGs:

6 commm
AND SANITATION

Business Case

Delays in achieving product launch
timelines, suboptimal portfolio
prioritization, or project cost overruns
can lead to significant deviations from
projected revenues and profits. These
challenges underscore the importance of
integrated risk and project management

Yoivuimne | 12 e | 13 0
0 | &

to safeguard profitability and ensure long-
term value creation.

Business Strategies

At Biocon, we pursue robust project
governance practices, including periodic
leadership reviews, detailed risk tracking,
scope change controls, and granular
budget monitoring. These ensure timely
and predictable project execution, helping
us avoid delays that could impact revenue
and profit realization.

Biocon Limited and Biocon Biologics have
invested 9% and 7% of their revenue,
respectively, in in R&D in FY25 to deliver
high-quality, affordable therapies globally,
mitigate time-to-market risks, and

Our Strategy

reinforce our position as a leading player
in the generics and biosimilars space.

Targets/Metrics & Progress

Biocon Limited and Biocon Biologics
remains committed to advancing
innovation, operational efficiency, and
sustainable manufacturing. We continue
to enhance our internal measurement
systems and governance frameworks to
monitor performance, drive accountability,
and align with global best practices.

Management of Material Issues — External Stakeholders

1

Material Issue: Society & Community Relations
Fostering inclusive and meaningful relationships with local communities strengthens our social license to operate and supports long-
term business sustainability. At Biocon Limited, our community engagement initiatives focus on expanding healthcare access, enhancing
education, and improving livelihoods, ensuring our growth is inclusive and socially responsible. By investing in community wellbeing, we
mitigate operational risks, build goodwill, and contribute to a stable and resilient ecosystem that underpins sustainable value creation.

Material Issue
Cause of Impact

Society & Community Relations
Business Value Chain:

= Operations
= Products/Services
= Supply Chain

Business Activity Coverage:
>50% of Business Activity

External Stakeholder(s)/Impact
Area(s) Evaluated

Consumers/End-users

Topic Relevance to External
Stakeholders - Rationale for
Identifying the Issue

At Biocon Limited, our community development initiatives are deeply aligned with our long-term
business strategy and stakeholder priorities. We focus on driving impact across Environment,
Women Empowerment, Quality Education, Healthcare Access, and Rural Development. Through

Biocon Foundation, we work to strengthen public health infrastructure and improve access to
essential healthcare services. Biocon Academy plays a pivotal role in bridging the skills gap in
biopharma by nurturing industry-ready scientific talent, supporting workforce development and
industry growth.
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Biocon Limited

Material Issue Society & Community Relations

Type of Impact Positive

Output Metric = |In FY25, 353,342 individual beneficiaries were reached through Biocon Foundation’s initiatives
in Env