A Flowchart for Quick Consensus Dea’sion-makr’hg

1. Facilitator checks for
shared understanding of
the issue and restates for

clarity
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2. If there’s time, a quick
discussion, otherwise look
for a proposal
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3. Restate the proposal and,
if there’s time, discuss and
amend it
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4. Summarise where the
discussion is at and test for
consensus
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Any blocks?
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Any stand
asides?
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Consensus?
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Restate the decision and
make it happen
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