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NMore hands
on deck!

Hire internally or work

with an agency to
get more done
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There

are some
ObVIOUS
cues that
will resonate
with that
audience:

Important tasks are not getting
completed or are not getting the
time and attention they deserve.

The next time leadership asks for your
team to lead a new project or initiative,
say, “Sounds exciting and we'd love to
take that on. What current initiative
should this replace?” Giving voice to
the choice provides valuable insight.

Growth is stalled.

It’s hard to plan for the future when
you're constantly fighting fires. As your
team struggles to meet daily demands,
you lack the mental and emotional
bandwidth to think at the 10,000-foot
level, which is central to fueling growth.

Your vision for the future of the
organization exceeds your team'’s
ability to deliver for that vision.

Big ideas should inspire and energize,
but when you find yourself unable

to dedicate attention and resources,
those big ideas turn into frustration.

Specialized capabilities are
necessary to complete the work.

We are not all experts in everything,
and sometimes we rely on subject
matter experts to deliver the results

we need and expect. Without those
specialized resources, results will take
longer and likely be lackluster in results.
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T you can share

what you're able to do with the resources you have as
well as what you could accomplish with additional hands,
the conversation becomes investment focused and
therefore more likely to unlock budget.
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Hiring allows you to have a person within your
organization and focused on your goals full time.
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Be clear about culture

Determine the level of your hire

Assess the “must have” skills

Be prepared to reduce churn
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Option #2

VWork with
an agency
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Working with an agency often means
you get the depth and expertise of a
team of professionals. Not all agencies
are the same though. You may want
to consider whether you are looking
for a partner with a depth of specialty
or full-service capabilities. Know
what the agency can offer and their
experience with clients like you.

Most agencies can hit the ground
running, but you'll want to know what
time and resources you can expect for
onboarding. Gauge their familiarity with
the tools your team uses for collaboration
or see what a partnership with them
might bring to the table for your team.

-Here are considerations when
ooking at a partnership.

The most successful partnerships have
clear expectations. Do you want a partner
to fully take a scope of work off your
shoulders? Is the ability to pivot and be
flexible important to you? What goals

and deliverables do you expect? Since

an agency is not a full-time employee,
communication is key to success.

A cultural fit is critical to the success of
both parties, so make sure it feels like
a love match. Working with an agency
should feel like handing things over

to a trusted team member, so find a
partnership that feels easy and delivers
results that make everyone look good.

An agency knows it must deliver results
and the relationship is never guaranteed.
This gives you flexibility as an organization
- if something isn’t working you can

make a change quickly and easily.
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When looking at hiring or working
with an agency, there are multiple

variables to consider:

Salary is only part of the total cost of employment.

Remember the base salary is just part of the equation. According to most human
resource calculators, there is a 25-40 percent multiplier on a salary to cover the total
compensation package (unemployment insurance, social security, 401K, disability, health
insurance, etc.) A full-time marketing manager with a base salary of $70,000 could have
a total cost of employment of $87,500 - $98,000.

Budget Comparisons

Full Time Marketing

70,00
Manager $70,000
Benefits Multiplier
(Unemployment Insurance, Social (20 - 40%)
Security, 401K, Disability, Health, etc.)

Total Cost W FAE

$98,000

Ask what your agency can offer
in terms of budget options and
structure.

Agencies often offer different types of
budgetary relationships. A project-based
or draw-down budget for the year allows
the agency to bill work as it is completed
within an approved budget or project
estimate. A retainer relationship generally
bills a set amount at an established
cadence (monthly, quarterly, annually).
Find out what flexibility there is within
an agency'’s contractual relationship and
know what your obligations are.

VS.

Agency Retainer

$7,000/mo.

Benefits Multiplier

(Unemployment Insurance, Social
Security, 401K, Disability, Health, etc.)

Total Cost $84,000

0%

Know the length and financial
requirements of an agency contract.

Hiring is (hopefully) a longer-term
commitment, but if you decide to work
with an agency, find out what its contract
outlines for the terms of the relationship.
Is it an annual contract, month-to-

month, or project-based? What are the
contractual commitments for both parties
and what notice is required for a change?
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Hybrid Model

Full Time Marketing $50,000
Specialist
Benefits Multiplier (25%)

(Unemployment
Insurance, Social Security,
401K, Disability, Health,
etc.)

Agency Retainer
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VWant more
of an Insige
SCOOD?

Chartwell Agency

Q@ 120 West State Street
Suite 305
Rockford, IL 61101

L] (815) 282-9976
4 repperson@chartwellagency.com
%' chartwellagency.com

Meeting the demands in this evolving
marketing landscape can be challenging
and exciting. Whether you decide that
adding to your team or working with

an agency (or both!) meets your needs,
ensuring your team has the resources
necessary to be successful will be the
ultimate key to your success.

We're happy to share additional insight

- our team has been on both the client
and agency side of the table so we can
share the good and not-so-good of all the
options we've shared.

Of course, if you decide the time is right
and you would like to explore what a
relationship with Chartwell Agency could
look like for your organization, we'd love
to connect.
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