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Telecommunications services have become so widespread that, over time, they have ceased
to deliver sufficient value to users. That is why telecom companies have begun to look for
new areas to help increase their customers’ satisfaction. In addition to developing their core
services, such as voice calls and data transmission, operators are actively introducing value-
added services (VAS) that can make traditional telecom services more attractive.



About Orange company

Orange Polska is part of the multinational Orange Group
— one of the leading telecommunications operators in
Europe and around the world. The company provides

a wide range of products and services to 20 million
individual, business, and wholesale customers on both
fixed-line and mobile networks. After careful business
analysis and in response to the growing market demand
for digital services and data security, Orange Polska
decided to expand its offering and provide a solution
that enables data storage and backup in the cloud.

Implementation process
and benefits

The key to success in the VAS area is to establish
relationships with experienced technology partners who
can deliver proven, scalable, and secure solutions. Building
on the success of previous collaborations, the decision
was made to partner with Comarch, known for its extensive
portfolio of cloud-based services, including Comarch IBARD
application. Comarch IBARD is a professional service for
online backup, storage, and sharing of various types of
data. The stored data can be accessed via a web browser,
desktop application, and mobile applications (Android,

i0S). The security features in Comarch IBARD comply

with the highest security standards, with all data stored

in a certified Comarch Data Center. Orange decided to
implement the application in a white label model allowing
full customization of the product to meet the company’s
unique needs and corporate identity. As a result, the

tool fully integrates with the Orange brand while providing
end customers with all the key features and benefits.

Benefits for end customers
include:

Information protection — data is always protected
against loss, damage, and unauthorized access
Team collaboration - facilitated file sharing

and real-time data synchronization

Automatic backup - backups are created in the
background, without the need for manual intervention
Convenience of use - quick and easy access to

files and the ability to share them from any device

During the pilot phase, Comarch configured the dedicated
IT environment necessary to provide the cloud backup
service for Orange customers. The application was adapted
to Orange’s visual standards, incorporating

the appropriate colors, logos, icons, process names,

and the product name itself. Custom templates and
mechanisms for sending e-mail and SMS notifications
have been created. Single Sign-On login has also been
implemented in accordance with the proposed design.
Throughout the pilot phase, Comarch offered third-line
support, providing a dedicated address and hotline number
for Orange employees to submit their requests.
Furthermore, remote training sessions on utilizing

the tool were provided for Orange’s sales teams and
technical support departments, supplemented with know-
how on how to promote and sell the backup solution based
on Comarch’s experience. Before the commercial launch

of the project, security tests were also conducted, which
was crucial for eliminating potential threats and ensuring
comprehensive protection of the provided solution.

The project launched in June 2022 and initially targeted
two groups of Orange customers: mobile phone
subscription customers and internet customers.

The Standard and Premium packages were differentiated
based on account capacity (250 GB and 500 GB) and
specific features (file versioning limits, maximum
number of users). Additionally, each option included

data transmission encryption and a free trial period.



Integrating VAS services directly with the core services
boosts their value for customers and allows the generation
of additional revenue through recurring fees. Therefore,
the Data Backup service can be ordered in several ways
familiar to Orange customers: through the My Orange
app, on the www.orange.pl website, via the hotline,

in retail stores, or through a dedicated consultant.

The trial version of the service is also automatically

added, with the customer’s confirmation, when signing

a contract for selected subscriptions. After placing an order,
customers receive an SMS or e-mail with an activation
link. By clicking the link, users set their security password
and automatically gain access to the application.

In promoting the Data Backup service, Orange emphasizes
key aspects of data storage security, guaranteed by
advanced encryption mechanisms. Additionally, file
versioning is promoted, allowing access to earlier copies
of documents and facilitating their easy restoration.

The set-and-forget strategy highlights the ease of
configuration and the automation of backups.

Also, Orange emphasizes the advantages of seamless
collaboration and data sharing among users.

The application is periodically updated to ensure that
new features introduced in the market version of Comarch
IBARD are also available in the dedicated version.

The primary benefits of

The solution was designed to be flexible enough that, after implementing the Data Backup
several months of successful collaboration, the offering c c 1 d :
was swiftly expanded to include options for other market service include:

segments, including small and medium-sized businesses.

Just over two years after the project launch, more

than 10,500 end customers of Orange are using Boost in revenue

the Data Backup service, and the partnership with Comarch Enhancement of customer loyalty

is being steadily expanded with new service variants. Positive impact on brand image
Market competitiveness
Long-term customer retention

Learn more about Comarch IBARD
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,As the project manager overseeing the implementation of the Data Backup solution based on Comarch IBARD at
Orange, | am very satisfied with the collaboration with the Comarch team. The Data Backup service allowed us to
expand our ICT product portfolio aimed at small and medium-sized enterprises. The implementation process went
smoothly, and Comarch'’s technical support proved to be both professional and readily available, contributing to the
swift achievement of our goals”

Kinga Wisniewska

Project Manager — ICT, Marketing, and Digital Services Development — Orange Polska
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