
Payload Unit

Cyber Security
The World of

Payload Unit is your startup's security ally - We pentest
your MVP harden your product as you build & bail you out
if hackers strike, Consult like your own oncall security team

No enterprise BS, just founder to founder security hustle!

Move fast. Don’t get hacked.

Let’s Secure



(Like a QA tester, but for existential threats)

Let’s break your app - before they do.

Startup Pentest
Because your startup is a target right now !

- Hackers scan for weak MVPs before you launch.
- Ex-employees steal data. Devs leak AWS keys.Contractors leave backdoors. 
- Privacy laws will fine you. Investors will demand pentest reports.
- Competitor’s Target

Waiting is gambling with your company.

Starting
$500

We hack your MVP while you build it - so flaws get fixed before attackers find them. 

Test your Websites, Mobile Apps, Cloud Security Posture. No surprises. No breaches. 

subhajit@payloadunit.com +916000279927
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(Your on-call security hire - without the $200K salary)

Startup Security
Your startup is building fast. Security can’t slow you down, but ignoring will break you.
Hire a full-time CISO? Too expensive. Do nothing? Too risky.

Here’s the fix: We become your on-call security team- without the $200K salary.

Starting
$1000

 Build Security Into Your Product
- Code reviews as you develop (catch flaws before they’re baked in).
- Lock down cloud setups & misconfigs, APIs, and user data by design.
- Stop insider threats: Prevent leaks, stolen IP, or fraud contractors.

Make Compliance Painless
- SOC 2/GDPR prep in weeks, not months.
- Policies, audits, and evidence - without the enterprise BS.

Be Your Emergency Button
- Got hacked? I’ll contain it, fix it, and handle PR fallout.
- Investors demanding reports? We always prepare them.

subhajit@payloadunit.com +916000279927
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(Already hacked? We’ll shut it down and save your reputation)

Disaster Recovery
A breach, ransomware attack, or data leak can kill your startup overnight.
Customers leave. Fines pile up. Investors run.

Don’t panic - I’ll handle it.
Starting
$300

Emergency Response (0-48 Hours)
Contain the breach – Shut down attacks, isolate systems, stop data leaks.
- Forensics – Find how they got in, what they stole, and who’s affected.
- PR & Legal Firewall – Draft customer notices, investor updates, and regulatory responses.

Rebuild & Recover
- Fix & Fortify – Close the holes so it never happens again.
- Ransomware Negotiation (If needed) – Deal with hackers to minimize losses.

Future-Proof Your Startup
- Disaster Playbook – A step-by-step plan for next time (because there’s always a next time).
- Employee Training – Teach your team how to avoid the same mistakes.

subhajit@payloadunit.com +916000279927
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(Launch a bounty program that actually finds bugs)

Bug Bounty Bootcamp
Most startups find critical flaws after hackers exploit them,  Don’t be one of them.

Running a public bug bounty is expensive and chaotic. But no bounty at all?
 You’re flying blind.

Here’s the fix: A private, high-ROI bug bounty - only best hackers, no noise.

Private Hacker Squad

I handpick elite ethical hackers (ex-Facebook, Google, top 1% bounty hunters)
They attack only your product - no randoms, no false alarms.

Founder-Friendly Reporting
- Only critical flaws (no spammy "low-risk" reports).
- Exploit proof – Hackers show you how they’d breach you.
- Priority fixes – Clear steps to patch fast.

Compliance-Ready
 - Reports you can hand to investors & enterprise clients to prove security.

Starting
$500

subhajit@payloadunit.com +916000279927
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(Secure Your Startup in 1 Week )

Founder’s Security Sprint

Most startups wait until the last minute to fix security-right before a funding round
or compliance audit.

By then, it’s a chaotic, expensive mess. That’s where the Founder’s Security Sprint
comes in. In just 7 intense days, I work side-by-side with you (CEO/CTO) to lock down
your startup’s biggest risks.First, we map out what hackers actually want (customer
data? payment systems?). 

Then, we attack and patch your critical systems (APIs, cloud, databases) in real time. 

Finally, you get a clean, investor-ready security report that proves you’re secure-
helping close deals, pass due diligence, and sleep at night. This isn’t corporate
compliance theater; it’s founder-to-founder security hustle, built on our experience
securing $10B+ at BlockFi and Klar.mx

 Ready to move fast? 

Starting
$500

subhajit@payloadunit.com +916000279927
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(Build Smart,  Stay Secure)

SecurityConsulting

Security shouldn’t slow you down - but ignoring it can break your startup. As your
security consultant, I cut through the noise and give you real-world solutions tailored to
your product, team, and stage. No scare tactics, no unnecessary overhead- just
practical guidance to help you make the best security decisions without losing
momentum.

I’ll assess your product architecture, cloud setup, and internal processes, then provide
clear recommendations - whether it’s choosing the right authentication framework,
locking down CI/CD pipelines, or implementing secure data storage. Instead of
pushing a one-size-fits-all approach, I’ll outline multiple options (fast vs. robust, DIY vs.
outsourced) so you can decide what works for your startup’s speed and budget.

Starting
$50

subhajit@payloadunit.com +916000279927
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(You don’t need a tech background to break into cybersecurity - just the right mentor)

1:1 Mentorship
Whether you're a non-technical founder, career-switcher, or employed
professional looking to pivot, my pattern-based mentorship cuts through the
foundation of security to get ready for Job & Freelance career choices. 
No coding prerequisites, no outdated PPTs

Real-world attack patterns, hands-on simulations, and a direct path to your
first security role or freelance mastery.

Starting
$500

subhajit@payloadunit.com +916000279927
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payloadunit.com subhajitsaha.com

-

Let’s Build Something
Secure Together

Whether you're a founder locking down your startup, a career-switcher breaking
into cybersecurity or a team looking for a tested security guidance -
 
We’re here to help 

Get in Touch:

Email:  subhajit@payloadunit.com

Phone / WhatsApp: +91 6000279927

LinkedIn / Twitter: @payloadunit
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