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Objectives

By the end of this session, you will:

1
Understand the roles of ICCP OICs and Default OICs

How each role manages referrals on BRIGHT, and where responsibilities sit.

2
Build familiarity with BRIGHT's core features and functionality

Navigation, dashboards, and the core functions you'll use day to day.

3
Walk through the Community-up and Hospital-down workflows

To build confidence in performing the ICCP OIC role hands-on.

4
Reach out for support or feedback

Feel encouraged to proactively contact us — through our designated channel — with questions or feedback, anytime.

We're focusing on common, happy-path scenarios today, given the 1.5-hour online format. Got an edge case? Bring it to Q&A, or 

reach out via our support channel.
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ICCP Launch Overview

What's changing on 28 Sept



Recap: Three Key Shifts for ICCP Implementation

1
Sub-regional, place-based 

care

Singapore is organised into 85 
sub-regions, each developing a 
place-based approach to senior 

care.

2
Providers work as one ICCP

Within each sub-region, AAC, SCC, 
HPC+ and Home Therapy work 

together as one Integrated 
Community Care Provider.

3
A coordinated senior journey

One point of contact across 
services, one common assessment 

tool (interRAI), and one shared 
LTC Plan across touchpoints.



Recap: 5-step Workflow with Community Care Plan

Step 4:

Monitor referral 

outcomes & 

Comm Care Plan

Step 3: 

Initiate & Effect 

Comm Care Plan

(incl. service(s) 

referral)

Step 1:

Identify 

seniors with 

care issues

Step 5:

Reassess & 

ReviewComm 

Care Plan  

Step 2: 

Assess 

senior’s 

Needs

BRIGHT Community Care Plan System (CCPS)interRAI

For conducting interRAI 
assessment

For developing shared care plan, aligning efforts across providers 

toward a set common care goals for seniors*

For managing 
case and 

service referrals

For hospital-down cases, AIC will follow through Step 1-3 before handing over to ICCP to continue supporting clients 

in the community going forward



A New Role for ICCP Users ICCP launch

overview

Today
AIC OICs

From 28 Sep
ICCP Users (i.e., ICCP Care Planners)

Who’s the OIC AIC takes on the role of OIC for all referrals
Users like you take on the role of OIC for your 

sub-region

Scope Every referral, every sub-region Your sub-region — 1 of 25 in the soft launch

The job
Reviewing, assigning,

and coordinating referrals

Reviewing, assigning,

and coordinating referrals

Today, AIC takes on the role of OIC for all referrals. From 28 Sep, with the soft launch of 25 ICCP sub-regions, 

users like you will take on the role of OIC on BRIGHT.



Introducing: ICCP OIC

ICCP OIC

What it is
The role that manages referrals for the sub-region on BRIGHT — reviewing, assigning, and 

coordinating through to admission.

Who holds it Every ICCP user appointed to manage a referral for their sub-region

Only one ICCP OIC can be appointed on a referral at any one time



Introducing: Default OIC

Default OIC*

What it is The first ICCP OIC auto-appointed on every referral entering the sub-region

Who holds it One designated ICCP OIC per sub-region, set up in advance to receive every incoming referral first.

*Most sub-regions have indicated their Admin POC as the Default OIC.

Session 1 FAQ:  ICCP OIC and Care Planner are different roles — AIC recommends the same person hold both, but only the OIC can assign 

referrals to a service provider. Combining the two is each sub-region’s own call.



Meet the Personas

We'll use Clementi 2 as our example sub-region throughout — meet the people we'll follow

A

Annette

Default OIC

Beta SCC Service Provider

Always the first ICCP OIC auto-appointed 

on any referral into Clementi 2

Concurrently holds a care planner role for 

Beta SCC within Clementi 2

M

Melanie

ICCP OIC

Kappa HPC+ Service Provider

A care planner for Kappa, providing HPC+ 

services in Clementi 2.

J

Joel

ICCP OIC

Alpha SCC Service Provider

A care planner for Alpha SCC, within the 

Clementi 2 subregion.



How Referrals Reach Clementi 2

Every referral into the sub-region arrives one of two ways

1. Community-up

• A community provider creates and submits the referral 

• Upon submission, if the client belongs to Clementi 2, 

the Default OIC of Clementi 2 is appointed immediately 

on the referral.

2. Hospital-down

• A PHI/AIC user creates and submits the referral

• Upon submission, AIC is appointed as the OIC on the 

referral first — completing the care plan, interRAI, and 

initial assignment

• When all ICCP service(s) have been assigned to service 

provider(s), the AIC OIC will then hand over to 

Clementi 2’s Default OIC.



Your workflow

Community-up

Submit
referral

Referral Source

Review & 
attach InterRAI

ICCP OIC

Assign
service provider

ICCP OIC

Manage
Referral

Outcome

ICCP OIC

Actor key: Referral Source ICCP OIC

✦  The ICCP OIC ultimately appointed on the referral takes point end-to-end — reviewing the case, creating the care plan on CCPS and the 

interRAI on Raisoft, assigning the referral to a service provider, then managing the referral outcome until the client is adm itted.

SP admission
& mgmt

Service Provider

Service Provider

→ →→ →



Your workflow

Hospital-down

Submit
referral

Referral Source

Review & 
attach InterRAI

AIC OIC

Assign
service provider

AIC OIC

Hand over
to ICCP OIC

AIC OIC — trigger 
handover to ICCP OIC

Manage
Referral

Outcome

ICCP OIC

Actor key: Referral Source AIC OIC ICCP OIC

SP admission
& mgmt

Service Provider

Service Provider

→ → →→ →

✦  Manage Referral Outcome: the ICCP OIC’s key role is ensuring the referral is admitted — and re-assigning it if rejected or 
withdrawn by the SP.

✦  AIC has already done everything — review, care plan, interRAI, and the initial assignment — before handing over to the sub-
region’s Default OIC.
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Demo:
Community-up

Following a client's full referral journey — from referral creation to admission



Subregion referrals

Subregion referrals — 3 sub-tabs

Appointed to subregion · Created by subregion · 
All client referrals

Workflow type tags

Hosp-down  ·  Handover to ICCP

Comm-up · ICCP managed

ⓘ  Hover the (i) icon on a referral for a tooltip 
on which account to use



Subregion referrals

Subregion referrals — 3 sub-tabs

Appointed to subregion · Created by subregion · 
All client referrals

Workflow type tags

Hosp-down  ·  Handover to ICCP

Comm-up · ICCP managed

ⓘ  Hover the (i) icon on a referral for a tooltip 
on which account to use
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Subregion referrals

Subregion referrals — 3 sub-tabs

Appointed to subregion · Created by subregion · 
All client referrals

Workflow type tags

Hosp-down  ·  Handover to ICCP

Comm-up · ICCP managed

ⓘ  Hover the (i) icon on a referral for a tooltip 
on which account to use



How Appointment Works

Referral via Community-up

Client is from Clementi 2

Annette (Default OIC) is auto-appointed
Always the first ICCP OIC on any referral into Clementi 2

The Default OIC can then re-appoint other ICCP OICs within the sub-region to assess senior’s needs and initiate Care Plan 
and assign the referral to service providers

HPC+ service needed

Melanie (Kappa)

SCC service needed

Joel (Alpha)

SCC service needed

Annette (Beta)

Joel or Melanie can also re-appoint themselves on the referral if they have been informed to take over the referral



How Appointment Works

Referral via Community-up

Client is from Clementi 2

Annette (Default OIC) is auto-appointed
Always the first ICCP OIC on any referral into Clementi 2



How Appointment Works

Referral via Community-up

Client is from Clementi 2

Annette (Default OIC) is auto-appointed
Always the first ICCP OIC on any referral into Clementi 2

As the referral requires SCC service, Annette will appoint Joel from Alpha SCC as the ICCP OIC

SCC service needed

Joel (Alpha SCC)



Reappoint ICCP OIC

On the referral, click Reappoint ICCP OIC and select Joel from the dropdown to take over as ICCP OIC.



Reappoint ICCP OIC

On the referral, click Reappoint ICCP OIC and select Joel from the dropdown to take over as ICCP OIC.



Email notification (appointment as ICCP OIC)



ICCP OIC – Manage Admission

Once appointed as the ICCP OIC, Joel will now be able to select providers for the individual services



InterRAI assessment on RAIsoft and Community Care Plan on CCPS

InterRAI assessment
Community Care Plan

Joel conducts the InterRAI assessment and completes the Community Care Plan accordingly



Search for suitable providers on Matcher

Centres are sorted by:

1  Services within client's ICCP subregion 
boundary

2  Number of services matched

3  Distance from client

4  Availability (open slots)



Assign the Referral Back in Manage Admission

Assign service provider

Select the service provider you wish to assign 
the referral to. The dropdown will display 
service providers which are within the 
boundaries of Clementi at the top, then OOB SPs 
subsequently.



Referrals assigned Back in Manage Admission

Monitor Referral outcome

Once service providers have been assigned, ICCP 
OICs will monitor the individual services until 
they have been admitted. 



Referrals assigned Back in Manage Admission

Monitor Referral outcome

Service providers can
• Accept/Schedule
• Admit
• Reject / Withdraw



If SP rejects / withdraws Back in Manage Admission

Pending Review

If a service provider rejects / withdraws a 
referral, the referral will return to you the ICCP 
OIC with the status of “Pending review”. 

You will need to 
• update and confirm the reason of rejection / 

withdrawal
• Either reassign the referral to another SP / 

close the referral
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Demo:
Hospital-down

Walking through a real hospital-down referral, from handover to admission



How Appointment Works

Referral via Hospital-down and Handed over from AIC

Client is from Clementi 2

Annette (Default OIC) is auto-appointed
Always the first ICCP OIC on any referral into Clementi 2

The Default OIC can then re-appoint other ICCP OICs within the sub-region to monitor the outcome of the referral

HPC+ service needed

Melanie (Kappa)

SCC service needed

Joel (Alpha)

SCC service needed

Annette (Beta)



How Appointment Works

From referral to ICCP OIC — using Clementi 2 as the example

Referral via Hospital-down and Handed over from AIC

Client is from Clementi 2

Annette (Default OIC) is auto-appointed
Always the first ICCP OIC on any referral into Clementi 2



How Appointment Works

From referral to ICCP OIC — using Clementi 2 as the example

Referral via Hospital-down and Handed over from AIC

Client is from Clementi 2

Annette (Default OIC) is auto-appointed
Always the first ICCP OIC on any referral into Clementi 2

As the referral requires HPC+ service, Annette will appoint Melanie as the ICCP OIC

HPC+ service needed

Melanie (Kappa)



Picked Up From AIC

What you'll see once a referral has already been handed over

Handed over from AIC

For hospital down referrals that have been 
handed over, you will see the services have 
already been assigned by the AIC OIC previously.

The default OIC will then be able to reappoint 
another ICCP OIC to monitor the outcome of the 
referral, and ensure that the services are 
admitted.



Reappoint ICCP OIC

Once Melanie has been appointed, she will be able to manage referral outcome on the referral. This includes reassigning providers, withdrawing 

the referral and working together with SPs until client has been admitted.



Email notification (Hospital Down)
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ICCP Subregion
Transfer

How to transfer a client to a new ICCP subregion in BRIGHT



Client shifts house to a 

different sub-region and 
update their NRIC address

When to transfer ICCP subregion?

Common Scenarios to Consider For Reassignment:

Update NRIC 

Address

Client lives with their Next-of-Kin 

(NOK) in another sub-region on 
a long-term basis (i.e. at least 1 

year)

Alternative 

Residence

Client lives with their NOK in 

another sub-region on a flexible 
arrangement

Flexible Living 

Arrangement

More details will be shared by AIC at the upcoming ICCP Ops Briefing in September!



ICCP Subregion Transfer Subregion Transfer

Step 1 of 3

Open the client's profile

Find the ICCP subregion card

Bottom-left of the client profile. Shows the client's 
current subregion.

Click Edit

Opens the subregion transfer modal

Check the client's NRIC postal code before 
proceeding — confirm the new subregion 
matches where the client lives



ICCP Subregion Transfer Subregion Transfer

Step 2 of 3

Current subregion is locked — read only

Search & select new subregion

Type to filter from all available subregions

Tick both acknowledgements:

1  Current ICCP loses access 30 days after transfer

2  New ICCP has been informed of the transfer

Click Save changes to confirm



ICCP Subregion Transfer Subregion Transfer

Step 3 of 3

✓  Subregion updated immediately

30-day transition period begins

Yellow banner shows the handover deadline. Both 
old and new ICCP teams have access during this 
window.

What changes for referrals:

Old ICCP: contributor only, no OIC rights
New ICCP: auto-appointed as default OIC

Subregion cannot be edited again during the 30-
day transition period



Email Notification (Subregion Transfer)
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User Manager

Managing user accounts and access for your sub-region



User Manager

User Managers can add, edit, and disable user accounts within their subregion. They do not have access to 

referrals — a User Manager account only has access to the “Manage Users” page.



User Manager

When adding a new ICCP user to your subregion, ensure that:
1. the user already has an existing SP account with their organisation (e.g. Wen Jia has an account with Alpha Service 
Provider).



User Manager

You can assign the “Staff” role, which allows the user to take on the ICCP OIC role and manage referrals coming into your 

subregion, or you can assign them the “User manager” role, which allows the user to manage users alongside you.



User Manager
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Wrap-Up: Q&A & Support

Open floor, then where to go for help after today



Support Channels

BRIGHT Support is your one-stop resource for everything you need help with 

in BRIGHT.

Step-by-step guides — prefer to learn by doing? Our interactive guides walk 

you through every feature at your own pace.

FAQs — have a quick question? Check our FAQs on askgov for fast answers.

Reach out to us — can’t find what you need? Raise a ticket and our team will 

follow up with you directly.

You can also log in to the live system, or try the test site (UAT) to preview 

new features before they go live.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50

