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Respect

At Transworld, we firmly believe that cultivating strong workplace relationships is 'éssentid_l for fostéring a culture of mutual respect and understanding.

> I will create a welcoming, safe, and supportive community where the dignity of édch'person is valued, respected, and celebrated.

> | will confront and reject all manifestations of discrimination, including those based on.perceived race, ethnicity, gender, age, disability, sexual orientation, religious or
political beliefs, and status within or outside the organization.

» | am committed to a work environment where ‘Delivering Prosperity to Humanity'.is at the ¢enter.of who 1 am and what | do inside and outside of the organization.
> | will listen and share ideas, raise questions, and express differences of opinion in‘arespectful manner and without fear of reprisal.
> | will embrace selfless actions guided by integrity, compassion, and humility.

» | commit to treat all individuals with dignity, respect, kindness, and equality while inspiring others, individuals, groups, and communities alike, to do the same every day
without exceptions.

> | will never engage in verbal, written, or physical abuse in any situation.

| pledge to live by these principles, every day, for the success and well-being of everyone in our organization.
Through these commitments, we aim to build a culture of trust, collaboration, and mutual respect, ensuring a positive and productive environment for alll.

#Transworld J #CoreValues | #MutualRespect




Founding Father Higher Purpose o’

Shri R. Sivaswamy Delivering prosperity for humanity

OUR VISION AND MISSION STATEMENT

Vision
To accelerate global trade, while creating
sustainable growth. CO re va I u es

Integrity | Transparency |
Transworld was established in 1977 by our - - Respect | Customer Centrality
Founding Father, Shri R. Sivaswamy. M ISSIO“ | Excellence |

Social & Environmental

Headquartered in Dubai, Transworld has since Inspire people to create value with innovation, Responsibility
grown to become a leading integrated service excellence, good governance and

shipping and logistics provider across the technology.

globe.

We welcome you to our world of difference.

0 @ @ transgreenagro.com




Who We Are

AgriTech & Food Processing Company,
Integrated with World Class Logistics

Built on Sustainable Sourcing &

Responsible Business Practices.







Farm to Factory to Fork

HARVEST | CRAFT | DELIVER

[ — ﬁi o EFE@

Farm Collecting Center Mill/Factory Distribution Center Retailer End User
O O O O O

We offer comprehensive farm-to-factory-to-fork services, handling everything from sourcing
high-quality ingredients from trusted farms to processing them in our state-of-the-art facilities,
and finally delivering them to your table

0 @ @ transgreenagro.com



Building Brand &
Strategy on the
Foundation Pillars
of

Strong Brand Values &
Brand Promise

Quality, Reliability & Transparency

Disruptive *360 deg
Platform

Global Zone for Food & Beverage
Ingredients / Products & Logix
Services driven by Tech. & Al

OO O | wansaecnagrocor

Responsible Business
Practices

Fair Trade | RFA | SCG | CSR

Solution Provider

More than just a vendor -
“Your partner in innovation,
requirements, growth & success”

“Doing Good
Whilst
Doing Well”

“To Deliver
Prosperity to
Humanity”



Verticals Based Branding
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B2B & HoReCa RTC / RTE Brand *Sustainable
Brand D2C Sourcing Brand

=

O

Innovation &
Solutions Brand
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B2B & HoReCa

RTE / RTC / RTH

Ready to Eat / Ready to Cook / Ready to Heat

Agri Tech &
Sourcing

Offerings

= Fresh Farm & Dairy Produce
= In-House Brand

= Private Labelling

= Logistics & Distribution

= Supply Chain Tech/Solutions
Agri Services




Innovation & Solutions Provider

R&D Program

-‘Q: N I !y

Developing New Product
Innovation and Packaging
Strategies Development
We help you We combine rapid

articulate your
product strategy
and sharpen
your thinking
around the
products you
would like to
design.

prototyping
techniques and a
robust innovation
process to develop
prototypes of
product and
packaging.

Nutrition &
Regulatory

We establish robust
work frames by
assisting in defining
nutrition philosophy,
regulatory
framework, and
generating impactful
consumer claims on
and off pack.

Technology Scale
Up

We transfer
technology, scaling
up your product and
packaging from lab
to market, ensuring

feasibility, quality,
and commercial
viability.

72>
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Value
Maximization

We offer cost-
effective solutions
through innovation,
quality improvement,
and consumer-centric
claims, including cost
optimization through
reformulation and
competition
benchmarking.

o}

RN

Quality
Standards

We help establish
quality standards for
raw materials,
packaging, and
finished products,
implementing
Quality Control
protocols and Good
Manufacturing
Practices.

Technical Advisory

Outsourced
Service

Our R&D services
cover shelf-life
testing, sensory
evaluation,
regulatory support,
competition
benchmarking, GMP,
Food Safety audits,
and technical due
diligence.




CSR & ESG Goals

| DELIVER

HARVEST | CRAFT

Field & Farms
Factory

» Respect & Embrace Local
Culture

«  Social Impact Initiatives * Women Work Force

. - Regular or Contracted: * Women Empowerment
Welfare Measures Nurture & Care Programmes
«  Work Culture - Integrate working groups

with our business
«  "Deliver Prosperity to
Humanity”

ﬁ @ @ transgreenagro.com



Global Strategy Plan

Vadodara Unit based ¥ uRISLL S

Asset Model:

« Domestic Reach: Vadodara Unit Based

« Global Reach: GCC, USA, Canada, EU

« Channels: B2B, HoReCa, Retall,
E/Quick-Commerce

/0 R et S
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Vadodara Project:

Integrated Cold Chain Infrastructure
including Post Harvest Processing Facilities,
Agri-Logistics and Marketing Infrastructure For
Fresh, Frozen & Freeze-Dried F&V Products

LIVER

CRAFT

Location: Por Industrial Area near
Vadodara (Gujarat)

VEST |

A R
AR

Land Alloted for Project in Phase 1 : 9 Acres
Project Completion: 2024 end

Handling / Processing Capacity :

122.5 MT of F&V per day at 100% CU

(i.e. ~36750 MT annually on 300 operating days
schedule)

Target Products: F&V / Processed Food / Dairy
Items

Target Markets: Domestic / Exports Market
Facilities : Pre-Processing + Freezing + IQF
+Cold Chain Storage + Transportation

Impact Market Coverage: 150-200 Kms radius of
facility location

0 @ @ transgreenagro.com




Vadodara Project:

Integrated Cold Chain Infrastructure

y & H tmnsg

COLD STORAGE (OWN) 3744 Pallets == AGRO AND LoG
DOCKS 4 Nos : L
COLD STORAGE (RENT) 1700 Sq mtr
DOCKS 4 Nos ] ). ,
FRESH PROCESSING 2100 sq m ————
PAE':;OK:SE 2212)O|\Tgsm IQF Line for Fruits & Refrigerated Trucks -

Vegetables - 2 MT / Hour Inter City / Intra States
Automated Packaging Ecofriendly Refrigeration
Line System / Green Project

Pouch packing SIic_er |
Blast Freezers / Dicer - Automatic
Pre-Cooling Area State of the art Processing

Packhouse line
Sorting Grading - F & V Workers Area / Team

Cold Storage - Frozen / Dining / Staff Quarters /

Chilled / Ambient Medical Aid Support
Solid Waste FSSAI / APEDA /

Management System USFDA/ HALAL /

In-house QA Lab KOSHER / BRC -
International Certifications
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Chiller Rooms - A sanctuary of
freshness with impeccable climate

Rental Business Model

trol and product presentation.

Pre-Chilling: Our pre-chilling
chambers built to ensure freshness of
your fruits and vegetables prior to

cessing or packaging.

transgreenagro.com

f

Ajh-' \ o .
Deep Freezing Chambers - Your
guardian of texture and taste where
quality emerges unscathed with world-
class leading bays.

Staging Cold Room: Our staging cold
rooms, stack and store your valuable
produce prior to transportation.

Ripening Chambers - Ripening
chambers built with precision enables
your produce to ripen, preserving the
best of taste.

Refrigerated Trucks: Our GPS-
enabled trucks with temperature
monitoring help transport your products
with utmost care.



Global Strategy Plan

Logix. Centers based Model
Non-Asset Model:

» Regional Pvt. Labeling: Ready To Eat / Ready To Cook & French Fries etc., & related products
» Sustainable Agri / Farm Tech Sourcing: Domestic / Exports
» Food Ingredients: Domestic / Exports

Regional Logix. & Sourcing Hubs Model: (For both Domestic & Global Markets )

« Sustainable Sourcing: For our own food processing I Domestic & Export Markets

« Source I Store I Process I Transport & or Sell : B2B, Retail, Hotels/Restaurants/Caterers, E/Quick - Commerce
« Food Ingredients: E.g. Spices & Condiments ~ Domestic I Exports

« Regional Pvt. Labeling: Ready To Eat / Ready To Cook & regional Hubs specific products

* Regional Value-Added Products Sourcing | Innovation Center

Asset Model / Rental Model:

» Cold Storage & Logistics



Future Expansion Plans Of Cold Chain Storage

DELI

- Business Vertical

(j Fruits & Vegetables:

:  Sourced Items: " Mushrooms / Nuts / Chang
> Chickpea

Sugar / Rice / Pulses / Meat

AR

North-East
Tea / Rice /
Pulses /
Seafood /
Fragrances
& Extracts

F & V: Fresh /IQF /Blast
Frozen /Freeze Dried / \ELLlElE

Spices/Peanuts /Millets olkata Bangladesh

/Dairy
Taloja (Seafood / Meat / Fruits &
B h Vegetables)
Fruits & Vegetables: Pulps & Purees
Seafood Vegetables / Lentils & Pulses / Sugar /
Floriculture

Andra Pradesh

Fruits & Vegetables: Pulps & Purees /
Millets / Pulses / Chickpeas / Rice / Chili /
Kochi Peanuts / Seafood / Poultry / Coffee /

Tamil Nadu P23y

Spices

Fruits & Vegetables: Fresh / Spices /
O @ @ Banana/ Coconut / Avocado/ Dairy
2 transgreenagro.com



POMEGRANATE
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Actual Images of Products Sourced direct from Farms




Capability for Inland Transportation
(Including All Types of Food Produ

Modes of Transport e ajalandhar
A Ludhiana
wa Chandigarh
Moradabad
New Delhi ot %A
Jaipur A%
wajodhpur WA Kanpur
wA Kota
& ndhidham
Mundraty WA Ahmedabad
. Jamnagar
vadin ARRJKO! A yadodara %A Indore / Pithampur * .*. Kolkata
Bhavnagar / Aladg g’ agudalls P, Haldia
o pipavav 4\"3! / Harira A Nagpur Dhamra
veraval wAVapi Bhubaneshwara# ~ ®Paradip
WA Nashike a4 Aurangabad
Mumbaie #
Nhava Sheva®# %4 Pune .
- o ® visakhapatnam (Vizag)
We have a strong network which link/connects WEST COAST  Kolhapur #AHyderabad g i
all major ports, ICDs and National highways Goa, *ABelgaum EAST COAST
= (Mormugao & Panaji) o
across India. Karwar & Belikeri® % #e Krishnapatnam
Bangalore
New Mangalores % A *Omnore.
e Chennai
" w Puducherry

Cm*m‘batore e Karaikal ® Ports
A ICDs

ok
Vallarpadam / Kochi - wegr,



0 @ @ transgreenagro.com

Way Forward

H1: Year 1 (2024 -25) .

« Sustainable Sourcing

« Pvt. Labelling *

« Innovation Center &
Solutions Mapping

« * Partnerships & Academia

*Partnerships / JV /

Equity Investment
Food Park Extensions

H2: Year2to 3

H3: Year3to 5

New Locations for Processing
Start Up Investments /
Support: Our Own I
Partnered

Horizons:
Domestic
Agri Tech &
Logix. Pvt.
Ltd.

Horizons:
Overseas
Sourcing &
Logix. Hubs

H1l: Year 1 to Year 2

from now

Dubai: Global Trading &
Transit (* SEZ /partnered is ®
fine as well )

SEA Region

East Coast Africa: Vegetables,
Cashew nuts, Spices, Fruits etc.
West Coast Africa: Cocoa, ®
Coffee, F&V, Seafood

H2: Year 2 to 3 (1 SE2)

H3: Year 3 to 5 (15E2)

« Latin America
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