Parish Team Roster TELOS

PROJECT

CROSSROAD INSTITUTE

Who is on your Telos Project team?

The first step to joining the Telos Project is to form your team! The following
people will help set your parish up for a fruitful experience.

: Young Adult Leadership Team A

Three to six young adults make up your leadership team.

Some of the characteristics of these young adults:
e 21-35 years old
* Regular church attendance and participation in the sacraments
* Energized about developing the young adult community in your parish
* Interested in going deeper in parish life

Some of the roles your coach may help you identify:
e Team coordinator
¢ Communications
* Events & logistics

Parish Priest 4 Adult Mentor

Your parish priest plays a critical An adult mentor (35+) helps your
support role for the Telos Project young adult team navigate leading
team. When applying, we ask for ministry in the parish. Their role
your priest’s blessing to begin the may differ depending on your
Telos Project. needs.

Now that you've formed your team, schedule a time
to sit down together and discuss your next steps:

e Attend an info session together
* Review the Telos Project Overview
* Apply by October 5, 2026
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