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It's probably your first day in Evistep.
First of all, feel
Only then, welcome to the team.

We are very to have you as our
team member.

Sit back, look around you. This is where
you are going to in your
career for the time being,

(: hopefully for a long one too ;)
And we are going to help you with that.
We hope you will help us grow too.

Now let’s dive in and
about us.



Welcome to

Evistep




About Us

Evistep is a software and game development company.
We develop our own products, work for outside clients
and provide outsourcing services, such as B2B and SaaS.

Evistep was founded in 2015. It currently has around 100
employees andis constantly seeking new talents. At Evistep,
there is always a place for talented and aspiring people.

At Evistep we value desire to learn, to grow professionally
and support the company along the way.
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Our current biggest projects

€) webWork

WebWork is our biggest product as of now. It is a time

tracking software aimed at improving productivity. The tool
also functions as a task management and a communication
platform. Currently WebWork has 51k users.

Productivity |
J 65%
Michael Robinson Evistep LLC Productive
£ owner ¥ settings Productivity
\ 9%  cm—
65% 0%
Today's Activity Productive Neutral 89%  cm—
o
) 1‘04 . 7 25% 67%
Elizabeth Walker 7h 35m 85% Reural T T
25% 45% —

Non-Produc
ﬂ Emily Thompson 6h 47m @ - v—vvmv—/ 32% -
@

&  coogle Chrom: %% -
i Christian Smith 5h 28m N%
O Top Members
» Wrigh B vedium B Lo
’ Jonathan Grey 5h1im 65%
(I
Wie 8 g
7 Approaching deadline
] 5 All tasks 1224
Jessica Flores 4h 58m 45% °
o 5 ® completed
4
3 | 592 —
alw Daniel Wilson 4h 47m 43% 2 | - 0
©e o PO
1
0

|
Elizabeth W. Jonathan G. Christian S. Emily T.




<¢/>Programmer.am

Programmer.am is a job marketplace for programmers that
connects companies with IT professionals.
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FORMBUILDER

Formbuilder is a platform for creating forms with a drag-
and-drop function.
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Meet Our
Leaders



Our Leaders

Vahagn Sargsyan Narek Antabyan
Founder CTO

Sahak Iskanyan Marine Galstyan Armen Grigoryan

“Evistep” Team Lead Head of Products “WebWork Time
Tracker” Team Lead



WebWork Team

They are the team behind the stairs that leads you to our offices.
The team started small but now has 22 team members.

These people created the tool from scratch and made it into the
comprehensive platform it is today. They started by analyzing
the market, planning the product and finally developed it into
the innovative tool it is today.

The core values of the team are respect and teamwork.
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Evistep Team

When you enter the office, the first team you’ll see in the open
space are the Evistep Team.

They work on multiple projects with different international clients.
They are responsible and are always striving to learn more.

You'll often see them immersed in work and discussions. On the
other hand, these guys know how to balance work with leisure.
They work hard, take regular coffee or smoke breaks and come

back to work even harder.




The team behind our great marketing campaigns (including
this handbook :) At marketing, they are driven by creativity,
collaboration, analytical thinking and caffeine.

Theteam plays asignificant partin promoting the company and its
products. They promote the company’s products by emphasizing
the pros and belittling the cons. And most importantly, they bring
money to the company (= ° 7° )=




Here are

Our Rules




Flexible working schedule

Even though we work according to the traditional 10-7
schedule, our employees are not confined to it. We
understand that there can be unproductive days because of
many reasons. That's why our employees can take a break
and change their schedule, if necessary, as long as they
make up for the missed time.

For that reason, the office is available outside of working
hours as well, including weekends. Please, take into
consideration that you will need to inform about any
changes to your schedule to either your team lead or HR.




Dress Code

We have no dress code. You can dress the way you want and the
way you feel most comfortable. You are free to express yourself
through your attire. For us you are beautiful the way you are..
and especially when you do your jobwell () ~

P.S. Just don’t come naked - you may blind people with your
beauty (¥ w ¥)




Days Off

Special Days Off - these are discussed with the HR manager
and include birthdays, engagement and wedding parties (btw
don’t forget to bring us chocolate).

Parental Leave - both men and women are allowed to have
parental leave, cause we care about our employees’ kids. Both
parents are granted their leaves according to the RA law on
parental leave.

Emergencies - employees are allowed to take days off in case of

personal or other emergencies. These also need to be discussed
with the HR or Team Lead.




Vacation

Employees can take a vacation of 20 days in total per year - 10
days after having been in the company for 6 months and another
10 days after the next 6 months.

Other than this vacation, they can also request other days off
during the year, on the condition that it is taken out from the

overall 20 vacation days.




Benefits

0 EE®oL®

Annual Salary Review
Career Growth Opportunity
Knowledge sharing culture
English Classes, if required
Online courses

Special Days Off

Complimentary Tea, Coffee and
Refreshments



Introduction to

WebWork




WebWork Time Tracker

At Evistep we use one of our products, WebWork Time

Tracker in our working process.

As the main purpose of WebWork is to increase and
improve employee productivity, we did not hesitate to use
the tracker for our own team’s benefit.

This way we are killing two birds with one stone:

. we get to test our own product in a large team;

. we help our employees improve their productivity
without any extra expenses.




Also, our employees get to experience the tracker and make
suggestions on how to improve it. After using it for some time,
you can also express your ideas on it.

On your first day, you will be instructed on the use of the tracker.

Other tools that we use to collaborate and keep in touch are
Slack, ClickUp, Github, Bitbucket and Jira.
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Learn More

About Us




Culture

Communication

We encourage you to feel free and communicate with your
team members at your first opportunity: be it about work,
common interests, the weather or anything else when the
chance comes.

We advise you not to worry or overthink and just enjoy
the communication process (cause everybody overthinks
anyway, you're not alone :)




There are some topics that we advise you to avoid in the work
setting. They are comments on somebody’s personal life, religious

views, sexual orientation, political stance and similar topics that
may lead to arguments or bullying.

At Evistep we do not tolerate

harassment, bullying or alike.




Birthdays

You are more than welcome to bring a cake and celebrate your
birthday in the office. It is obviously not possible to invite the
whole staff because of the large number of people, so you can

celebrate it with your team and other people you're close with.




Kitchen Culture

We have a kitchen in the office where you can have your lunch.
Note that the kitchen is not big enough to fit all employees. That's
why we encourage our employees to have their lunch and leave
the kitchen upon finishing it, so that others can have theirs too.
That does not mean you should hurry. Take your time and enjoy
your food, but remember that others want to do so too.

Please, clean after yourself, be it in the

kitchen or other place in the office.




Thereis also a fridge in the kitchen, where you can put your food.
Note that everyone puts their food there, so be extra careful not
to take someone else’s, be it in the fridge, on the counter or the
table. The same applies to everything else in the office as well.

Never take something that’s not yours,

or at least ask for permission first.




Communication outside of working hours

Try not to contact your colleagues for work-related topics outside
of working hours. Do that only in case of emergencies. Even then
it is better to text them instead of calling. In general, it is always
advisable to text someone and call only when you have asked
them to do so, in order to avoid disturbing people outside of work.

1. Values

People are the core of our culture. We place individuals before
employees and employees before our products.

Honest communication between managers and employees is our
key to a clear mutual understanding. There are no constraints to
the questions and topics that can be discussed as long as they
are about work.
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2. Aspiration to grow
We support our employees in their personal and professional
development endeavors.

3. Performance

At Evistep, we measure performance and effectiveness by results
mostly. Hard work also plays a big role, but it needs to go hand
in hand with a good result too.

For us, the quality of work is more

important than the amount of time spent doing it.




4. Freedom and responsibility

We value the ability to work on one’s own, with as little instruction
as possible. At Evistep, we give employees enough freedom to
plan their own time and take responsibility over how they do
their work. Our experience shows that responsible people will
only benefit from freedom and benefit the company too.

Instead of controlling our employees, we try to set the right
setting - a setting, where they are in charge of their time and
working process to the necessary extent.




5. Professional Development

We support our employees’ initiatives in professional
development. The latter can be language classes (required for
work) and other courses that they may need to further advance
in their profession. If the company agrees on the necessity of a
course, it will compensate for it partially or fully.

6. Constructive feedback

Feedback is more than welcome at Evistep as long as it is
constructive. We encourage our employees to give and be open
to constructive feedback from each other. Most of the time, two
heads are better than one.




Let’s Do This!

We hope you choose to grow with us,
cause we do want to grow with you.
Bring your individuality and add
your to Evistep.



